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I.A.B. 4th Meeting 


CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 
AGENDA 


Eor th e Meeting to fee held in Room 5106. 
New War Department Building, 
on Thursd ay. J _ May at . 1^30 


1. 


POLICY ON CLEARA NCE^ 
INTELLIGENCE GROUP ' 
"(C.I.G. 7 and C.I.G. 


OF PERSONNEL FOR DUTIES WTTff CENTRAL 


7/1) 


For consideration of tho 
in C.I.G. 7/1. 


amendments 


to C.I.G, 


7 circulated 


2 - PROVI SION FOR MONITORING OF PRESS AND PPO PflttANn,, B ROAD- 

CASTS OF FOREIGN POWERS ' 

(C.I.G. 1/1 and 1/2) 


For consideration of the amendments to 
posed by the Assistant Chief of Staff, 
in C.I.G, l/2 . 


C.I.G. 1/1 pro- 
G-2, as circulated 


3. DEVELOPMENT OF INTELLIGENCE ON USSR 
(C.I.G. 8 and C.I.G. 8/l) ~~ 


For consideration of the amendments to 
y the Chief of Naval Intelligence and 
u • 1 . G • 0 / 1 , 


C.I.G. 8 proposed 
circulated in' 


JAMES S. LAY, JR., 
Secretary, N.I.A. 
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CONFIDENTIAL 
IiA.B. 5th Meeting 


gj OF CENTRAL INTELLIGENCE 

COPY NO. " 1 


CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 5136-E 
New war Department Buildin g 
orL Monday , 1 o Jhne 1946 .~^nf3Q 


1 * .PROVIS O FOR MONITORING OF PRES S AND PROPAGANDA 
BROADCASTS OF FOREIGN mfe — 

(C.I.G. 1/1; p.I.G, 1/2; C.I.G. 1/3) 

For consideration of the recommendation by 
the Director of Central Intelligence obtained 
m u* I « G, 1/3 « 



, 2 « O.I.G. WEEKLY SUMMARY 


For discussion of the views of the Intelligence 
Si r? 7 r. B °v rd , concerning the first issue of 
rne C.I.G. Weekly Summary which will be distri- 
buted on Friday, 7 June 1946, 


JAMES S. LAY, JR., 
Secretary, N.I.A. 


CONFIDENTIAL 
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I.A-.B. 9th Meeting 


^SECRET 

copy no, 1 


CENTRA L INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to toe held in Room 2169 
New War Department Euildlnp; , 
on Thursday, 31 October 1946,' at 2:30 p,m. 


INTELLIGENCE ESTIMA TES P REPARED -BY THE CENTRAL INTELLI- 
GEN CE GROUP " ~ 

(C.I,G. 16 and l 6 /l ) 

For consideration of the recommendations contained 
in C.I.G, 16 and ,l 6 /l. 


2, PLAN FOR COORDINATION OF BIOGRAPHIC INTELLIGENCE 
(C.I.G. 17) ~ 

For consideration of the recommendation contained 
in C.I.G. 17. 


3. NATIONAL INTELLIGENCE REQUIREMENTS - CHINA 
(To he circulated) 

For consideration of a report on the above subject 
which will be circulated prior to the meeting. 




JAMES S. LAY, JR. 
Secretary, N.I.A, 


C. 
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SECRET 

I. A. B, 10th Meeting 


1 

COPY NO. 


{ . CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 2169 

New War Department Building 
on Thursday, 7 November 1946, at 2:30 P.M. 


1 - NATIONAL INTELLIGENCE REQUIREMENT S -- CHINA 
(C.I.G, 19) 

For consideration of the recommendation contained 
in C.I.G. 19, as agreed at the last I.A.B. meeting. 

2. ESTABLISHMENT OF A CHANNEL BETWEEN THE CENTRAL 
INTELLIGENC E GROUP AND THE JOINT CHIEFS OF S TAFF 
(C.I.G. 15) ~ ‘ ~ T 

For further consideration of the problems presented 
In C.I.G. 15. 


3. ASSIGNMENT OF FUNCTIONS IN THE FIELD OF STATIC 
INTELLIGENCE TO THE CENTRAL INTELLIGENCE GROUP 
(C.I.G. I? and C.I.G. 13/1) 

For consideration of the committee report contained 
in C.I.G. 13/1. 


JAMES S. LAY JR. 
Secretary (, N.I.A. 
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SECRET COPY NO, — 

I.A.B. 11th Meeting 


CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 2178 

New War Dep'a'y'tm^t''lEiul'l'd'ing' 

on’ 'Tuesday," '86 November 194'6", 'at lOiO'O'iTM. 


1 • COORDINA TI O N OF COLLECTION ACTIVITIES 
(C.I.G. 16/2) 

For consideration of the recommendations 
contained in C.I.G. 18/2. 


2 . PRODUCTION OF POIITICAL-PSYCHOLOGICAL STUDY ON U.S.S.R. 
(C.I.G. 20) ” ' 

For consideration of the recommendations 
contained in C.I,G. 20. 


3 . EXPLOITATION OF ENEMY DOCUMENT REPOSITORIES 
(C.I.G. 21) ' 

For consideration of the recommendations 
contained in C.I.G, 21. 


TAMES S. LAY, JR. 
Secretary, N.I.A. 
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CONFIDENTIAL C0 ? Y F0 * 

I.A.B. lSth Meeting 


CEl'TR. 1 INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 
AGENDA : 


For the Meeting to be hold in Room 2178 
New War De par tment Building 
on Tuesday, 17 December 1946, at t \ 50 P.M- 


1 . 


OVFR-rtLL POLICIES AND OBJE CTIVES FOR 
mr" L n'TTEm GELCE RljhVTilTG TO FOREIGN 


TE^ COO RDI1V ; TI OI T 
INDUSTRIAL 


ESTA3LI SBMEFTS 
(C.I.G. 22} 


For consideration of the recommendations contained in 
C,I.G. B2. 


J. S. BARMAN 
Acting Secretary, N r I.A, 
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LA.B, 15th Meeting 


CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 7117 
North Interior Building 
(18th a'ndf F Streets N.W. ) 
on Thursday, 15 May 1947 at 2:50 P. M> 


1*. COORDINATION OF INTELLIGENCE PRODUCTION 
(i.A.-B. JTj ' 


For consideration of the recommendations contained 
in the report of the ac[ hoc committee appointed to 
draft a proposed N.I.A. Directive on "The Coordin- 
ation of Intelligence Production." 


2. ACTION BY THE INTELLIGENCE ADVISORY BOARD ON NATTERS 
SUBMI 'TTED TO THE NATIONAL" I^tSLLIGMCE AUTHOR IT? 
(C.I.G.' 24) 

For consideration of the recommendations contained 
in C.I.G. 24. 


3. AMEND**ENT OF THE DEFINITION OF STRATEGIC AND 
NATIONAL INTELLI'GE^CE 
(I .A*B. #2) 

For consideration of the recommendations contained 
in I.A.B. #2. 


J. S. BARMAN 

Acting Secretary, N.I.A. 


/o 
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SECRET 


I,A,B«. 16th Meeting 


C0PY...N0 . 


INTELLI GENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 7117 
North Interior Building; 
on Thursday, 11 September 1947 at 2:00 P.M. 


1* ACTION BY TIIE INTELLIGENCE ADVISO RY BOARD 

ON MATTERS SUBMITTED TO THE IIaTTONAT 

INTELLIGENCE AUTHORITY 

TSlG 24/2) 

Eor consideration of the recommendations 
contained in CIG 24/2 and its enclosure 
thereto. 


2 0 


COORDINATION OF INTELLIGENC E 
(lAB 1, IAB 1/1 and IAB 1/ST 


PRODUCTION 


For consideration of the recommendations 
contained in the enclosure to IAB 1/2. 


3 * REORGANIZATION OF CENTRAL INT ELLIGENCE 
GROUP' ‘ 

For discussion of the plan outlined in a 
memorandum to the individual members of 
the Intelligence Advisory Board, dated 
15 August 1947 - Subject? "Reorganiza^- 
tion of Central Intelligence Group", 


J. S. EARMAN 
Secretory, N.I.A. 
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JSe^SBORET 

Tfl^ECRET COPY NO . 18 

r.A . p. 4th Meeting (LIMITED DISTRIBUTION) 

CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held in Room 5106 
New War Department Building 
on Thursday, ft May 1946, at 2:30 P.M, 


Rear Admiral Sidney W. Souers, Director of 
Central Intelligence, In the Chair 


MEMBERS PRESENT 


Dr, William L. Langer, Special Assistant to 

the Secretary of State in Charge of Re- 
search and Intelligence 

Lt* General Hoyt S. Vandenberg, Assistant Chief 
of Staff, G-2, W.D. G, S. 

Commodore Charles J. Rend (representing Rear Ad- 
miral Thomas B. Inglis, Chief of Naval In- 
telligence) 

Brig, General George C. McDonald, Assistant 
Chief of Air Staff, Intelligence 

Mr. D. M, Ladd, for Items 1 and 2 (representing 
Mr. J, Edgar Hoover, Director, Federal 
Bureau of Investigation) 


ALSO PRESENT 


Mr. Kingman Douglass, Deputy Director, Central 

Intelligence Group i 

Colonel M, N. Huston, G-2 
Captain R„ K. Davis, USN, 0.N.I, 

Colonel E. P. Mussett, A-2 
Lt. Colonel F. K. Newc omer, G-2 

^Centr al Intelligence Group 

^Central Intelligence Group 
uoxonei g. n. Jboperg, cent ral Intelligence Group 

(for Item l). Central 


iiiLeineenofi imoim 


i nt.fi l 1 1 gfinp.fi fr-pnnp 


(for Items 2-4), Central 


Central Intelligence Group 


Colonel W. A. Perry, Central Intelligence Group 
Colonel T. J. Sands, Central Intelligence Group 
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Mr. James S, Lay, Jr., Secretary, National 
Intelligence Authority 
Mr. J. K. Tibby, Assistant Secretary 
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JPfl? 31 


SECRET 


1. POLICY ON CLEARANCE OF PERSONNEL FOR DUTIES WITH CENTRAL 

INTELLIGENCE GROUP ~ ~ 

"(C.I.G. 7 and C.I.G. 7/1 ) 


The proposed amendments to C.I.G. 7, as contained in 0". I.G~. 
7/1, were taken under consideration. 

ADMIRAL S0UERS was of the opinion that the screening com- 
mittee recommended by the Chief of Naval Intelligence in C". IVG. 
7/1 would he difficult to administer, and, in fact, was an un- 
necessary duplication of other provisions of the paper, since 
Paragraph 8 of C.P.G. 7 provided that no Individuals could ho 
certified for duties with the Central Intelligence Croup until 
after a security inquiry which would include a records check of 
member agencies of the I.A.B, 

COMMODORE REND felt that It Is impossible to do too much 
in the interests of security. He saw no completely desirable 
substitute for the proposed formal screening committee, even if 
it were to involve some degree of duplication, and he was sure 
that he spoke tbe views of the Chief of Naval Intelligence in 
thi s c onne c t i on . 

ADMIRAL S0UERS agreed that all practicable security meas- 
ures should be taken even if they involved extra work, but he 
thought all such measures should be practical and capable of 
efficient administration. 

In the course of further discussion, in which other mem- 
bers expressed satisfaction with the language of the section as 
written, COLONEL BOBERG proposed as the basis of a generally 
agreeable solution the revision of Paragraph 7 of C. I.G. 7 to 
read: 


u 7 * Reports of investigations will be subject to review 
in each case by the Security Officer, C.I.G. , who will ve rif y 
that member departments , other than the nominating department 
have cleared the nominee . Final decision as to acceptability 
of an individual for an assignment to the Central Intelligence 
Group will rest with the Director of Central Intelligence. M 

The amendment was accepted. 

The recommendations of the Federal Bureau of Investigation 
and of the State Department were then considered. ADMIRAL S0UEES 
said that he agreed with Mr. Hoover's criticism of Paragraph 9 
of Cv I, Gv 7 and believed that the remedy should be the addition 
to that paragraph of the following provision: . 

,f In each case of clearance based on a previous satis- 
factory character and loyalty investigation or on the basis 
of a minimum of ten (10) years honorable Government service, 
a chock of the appropriate records in the Department of State; 
Federal Bureau of Investigation; Military Intelligence Service 
War Department, and Office of Naval Intelligence, Navy Depart- 
ment, will be made prior to the Issuance of a clearance cer- 
tificate . ” 


MR-. LADD and other members of the Intelligence Advisory 
Board agreed to this change. 

DR - . LANGER set forth the purpose of the State Department 
recommendations covering exceptional cases, but after discussion 
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it was agreed that the provisions of C.I.G. 7 (Paragraph 13) 
wore satisfactory to all concerned. After accepting further 
minor amendments offered hy the Central Planning Staff, 

THE INTELLIGENCE ADVISORY BOARD: - 

Approved C.I.G. 7, subject to the amendments above 
(Enclosure to C.I.G. 7 subsequently issued as C. I.G. 
Directive No. 8). 


2. PROVISION FOR MONITORING OF PRESS AND PROPAGA N DA BROAD- 
CASTS' W FOREIGN POWERS ~~ ' ' 

Tc-.T.G. 1/1 and C.I.G. 1/2 ) 

ADMIRAL SOUERS reviewed the history of the Foreign Broad- 
cast Intelligence Service (FBIS) . He noted the recommendation 
in his own report (C.I.G. l/l) that the service be continued 
under O’. I.G. direction and War Department administration, and 
invited attention to the dissenting recommendation of the Assist- 
ant Chief of Staff, G-2, in C.I.G. 1/2, that the project be ad- 
ministered by the Department of State or by the C.I.G. directly. 
On the second point. Admiral Souers could not agree with General 
Vandenborg that the Central Intelligence Group should administer 
such a service directly. The C.I.G. is not an independent agency 
and thus is not empowered to sign contracts, nor does it have 
technical personnel readily available. While the C.I f G. was 
authorized to perform "such services of common concern as the 
National Intelligence Authority determines can be more efficient- 
ly accomplished centrally", he believed the most efficient pro- 
cedure in this case was probably that outlined in C.I.G. l/i. 

GENERAL VANDENBERG agreed it would be difficult for the 
C-.I.G-. to assume direct administrative control of FBIS at this 
time. Yet he felt that the position of the War Department should 
be appreciated and understood. As he saw it, the War Department 
had accepted the interim responsibility for administering FBIS 
until the end of this fiscal year, in order to serve the many 
Government agencies interested In the product of monitoring. 

Now, more than ever, it was clear that the bulk of the infor- 
mation obtained by this means was not primarily related to mili- 
tary intelligence; rather it related to political and economic 
intelligence, and for this reason was surely of greater interest 
to the Department . of State than to the War Department. He 
doubted whether G-2 could continue to justify requests for FBIS 
appropriations for these reasons, and he felt there should be no 
delay in placing the administration of FBIS in an agency of 
primary interest, such as State, or in C.I.G. as a centralized 
service . , 

ADMIRAL SOUERS noted that the disposition proposed in 
C. I.G. 1/1 would require the approval of the National Intelli- 
gence Authority, Should the Authority agree that the War Depart- 
ment 'was the appropriate agency to administer the service, it 
could be presumed that the Secretaries of State, War, and the 
Navy could defend the conclusion In relation to appropriations. 

GENERAL VANDENBERG thought it would be easier for the throe 
Secretaries to defend the service within State or C.I.G. than in 
the War Department. 

ADMIRAL' SOUERS said he had originally thought the State De- 
partment would be the ideal lodgment for FBIS, and in fact he 
believed the former Special Assistant for Research and Intelli- 
gence (Mr. McCormack) had once held the same view. However, there 
had recently been so much question as to the scope of the opera- 
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tions to be undertaken by State that he now thought it best to 
leave the administrative responsibility where it was --that is, 
in the War Department- -with over-all direction from C.I.G. 

GENERAL VANDENBERG pointed out that, since only about 5 / 
of all foreign broadcasts are monitored, priorities must be con- 
stantly shifted to meet the most important requirements. The 
War Department is unable to anticipate the shifting requirements 
i or political and economic information, and thus to adjust its 
coverage of foreign output, as promptly as would a directly in- 
terested agency such as the Department of State. Moreover, all 
that. would be necessary for such a change would be to transfer 
the existing technical group and point their activities In the 
direction of major interest. 

DR. LARGER said he recognized the force of General Vandcn- 
berg's argument. Much of the material which FBIS was obliged to 
cover dealt with political, economic, and psychological develop- 
ments of the greatest interest and importance to the State De-" 
partmont. It might be logical to place FBIS administration 
under State . At the same time , in view of the current heavy 
burden on State Department administrative facilities, he was not 
sure that the Department could now assume a new responsibility 
of such dimensions. The subject was one on which he could not 
express a final judgment without checking with his own Department. 

GENERAL VANDENBERG added that G-2 would be glad to lend to 
State the services of necessary experts, and to arrange for a 
gradual transfer of administrative responsibility, if such 
measures would assist a solution. 

After concluding discussion, and on the motion of Admiral 
Souors, 

THE INTELLIGENCE ADVISORY BOARD; - 

a. Deferred action on C.I.G. l/l pending further study. 

b. Noted that the Director of Central Intelligence directed 
the Central Planning Staff to consult with appropriate 
officials In 0-2 and the State Department as to the 
practicability of transferring the monitoring function 
to the State Department, and to recommend any revisions 
In C.I.G. 1/1 deemed appropriate. 


3* DEVELOPMENT OF INTELLIGENCE ON USSR 
(0.1.0. E and C.I.G. 8/1/ ’ 

.. The memorandum of the Director of Central Intelligence 
C, r.G. o) and the proposed amendments thereto (C.I.G. 8/1) wore 
considered by the Members. 

After discussion, the following amendments to the Enclosure 
to C‘. r.G, 8 were adopted: 

a. In Paragraph 3 the fourth sentence was revised to road; 

The Planning Committee will select a chairman from 
among its representatives. The Secretary shall be fur- 
nished by a member agency by mutual agreement." 

b. In paragraph 4.ji. , the words "as necessary and available 1 
were inserted at the end of. the second sentence. 

— • In paragraph 4.b. , the word "practicable" was inserted 
at the end of the third sentence. 
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4. DISTRIBUTION OF C.I.G. DAILY SUMMARY 

ADMIRAL SOUERS advised that inquiry had been received from 
the Director of the Federal Bureau of Investigation as to the vi- 
sibility of his being placed on the distribution for the C.I.G. 
Daily Summary. He noted that since the distribution of the 
Summary had been established by the National Intelligence Au- 
thority^ any 'increased distribution would require the Authority 1 
approval . • 


After discussion, 

THE INTELLIGENCE ADVISORY BOARD: - 

Noted that the Director of Central Intelligence would dis- 
cuss informally with the Secretary of State the distribu- 
tion of the C.I.G. Daily Summary to the Director of the 
Federal Bureau of Investigation. 
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CONFIDENTIAL COPY NO. 26 

I. A.B, 5th Meeting 


CENTRAL INTELLIGENCE GROU P 

INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held in Room 5132 
New Wap Department Building 
on Monday, ~Y6" Jurie 1946, at^TSo" P.M, 


Lt. General Hoyt S, Vandenberg, Director of 
Central Intelligence 

Rear Admiral Sidney W, Souers, in the Chair 


MEMBERS PRESEN T 

Mr, William L, Longer, Special Assistant to 
the Secretary of State for Research and 
Intelligence 

Ma j • General Stephen J, Chamberlin, Director 
of Intelligence, WDGS (Designate) 

Commodore Charles J. Rend (representing Rear 
Admiral Thomas B. Inglis, Chief of Naval 
Intelligence ) . 

Brig. General George 0. McDonald, Assistant 
chief of Air Staff, Intelligence 

Mr. D, M. Ladd (representing Mr, J. Edgar Hoover, 
Director, Federal Bureau of Investigation) 


ALSO PRESENT 


Dr. Kingman Douglass, Deputy .Director, Central 
Intelligence Group 
Colonel Carter W. Clarke, G~ 2 
Captain R.K, Davis, USN, O.N.I. 

Captain J.J. Rochefort, USN, O.N.I. 

Colonel E.P. Mussett, A-2 
Lt . Colonel ELK. Newc omer, G-2 


Central Intelligence Group 

_ USN, Central Intelligence Group 

Mr. L,L, Montague, Centr al Intelligence Group 

, Central Intelligence Group 

Central Intelligence Group 

Colonel W. A. Perry, Central Intelligence $roup 
Colonel T.J. Sands, Central Intelligence Group 


25X1 


25X1 


SECRETARI AT 

Mr, James S, Lay, Jr,, Secretary, National 
Intelligence Authority 
Mr. J.K, Tibby, Assistant Secretary 
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1* PROVISION" OF- MONITORING OF PRESS AND P ROPAGANDA BROAD CASTS 

OF FOREIGN POWERS ‘ 

(O.I.G. l/l j O.I.G. 1/2/ and O.I.G. l/3) 

ADMIRAL SOUERS recalled that the proposals raised in 
0 . I . G . l/l and l/2 had been considered provisionally in the 
previous meeting. In view of General Vandenberg-* s suggestion 
that the oueration of FBIS be assumed by State, that department 
had been asked to make a study of its capabilities. The State 
Department replied (in O.I.G. l/3) that while they were keenly 
interested in having the monitoring service continue it would 
bo impossible for the Department to assume administrative rcspon 
sibility for FBIS during the next fiscal year. ADMIRAL SOUERS 
felt that these developments justified the Members in approving 
O.I.G. l/l, which in substance called for War Department opera- 
tion of FBIS under directives from tho Director of Central 
Intelligence as to collecting and distributing missions. 

DR. LARGER underscored the reasons leading to State *s 
conclusions. These were chiefly technical and budgetary. For 
example , State estimated that the administrative costs of FBIS 
would mean a 50 per cent increase in the entire amount budgeted 
for State's Intelligence service--at a time when even the_ 
presently budgeted amounts had not been finally approved by 
congress. There were also questions of the establishment of 
new stations in military zones, the transfer of some facilities 
now under British auspices, the procurement of new equipment, 
and the like --all' of which he felt could be more effectively 
handled by the War Department at present. 

GENERAL VANDENBERG observed that an eventual alternative 
to State or War Department administration would be direct con- 
trol by Central Intelligence, if O.I.G. were to obtain an 
operating appropriation, of its own. But such considerations 
could not apply in the solution of the immediate problem. 

In tho course of the general discussion which followed 
it was brought out by ADMIRAL SOUERS that the Central Intelli- 
gence Group at present could not accept a transfer of funds 
from War for direct administration of FBIS, since O.I.G. was 
not an authorized disbursing agency. It was therefore the 
consensus of the Members that the best immediate solution w as 
operation by the Director of Central Intelligence with the 
administrative assistance of the War Department. 

After concluding discussion, 

THE INTELLIGENCE ADVISORY BOARD : - 

Approved O.I.G. l/l subject to textual clarification 
to insure that the recommendation to the National 
Intelligence Authority provided for operation of the 
monitoring function by the Director of Central Intel- 
ligence with the administrative assistance of tho 
War Department. (Report to N.I.A. to be circulated as 
N, I , A, 5). 


2, O.I.G, WEE KLY SUMM ARY 

ADMIRAL SOUERS invited discussion and criticism of tho 
trial issue of the O.I.G. Weekly Summery circulated on 7 Juno. 
The discussion which followed centered on two issues developed 
by DR. LANGER: first, whether interpretive articles such as 
the Weekly contained could be prepared more effectively in O.I.G 
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as in the trial issue, or by specialists in the contributing 
departments; and second, the suggestion that the Weekly con- 
centrate on items whore the O.I.G. has something new or novel 
to add to the normal intelligence produced by the departments, 

A 3 to the first point, DR. DANGER emphasized that he was 
wholly in favor of the undertaking represented by the Weekly 
Summary. However, it was essentia}, to make the Weekly the 
best publication of which "this city" is capable. The job of 
interpretation needed to be done by people who have "responsi- 
bility and weight". For Instance, he thought It inevitable 
that the host political comment would be obtained from tho 
political sections of the State Department, where there was 
responsibility for policy as well as analysis, and that u.I.G. 
could hardly build up comparably well-informed groups of 
specialists within its own staff. On this assumption, he 
concluded that perhaps the preparation of articles for tho 
Weekly should. be transferred to the departmental experts. In 
this case, DR, DANGER thought, the O.I.G. editors would be 
left with the true function of correlating political intelli- 
gence judgments from State with related military judgments 
from the armed services. On his second point, he believed it 
might be a mistake for the Weekly to offer interpretations of 
matters already well covered in other publications, or whore 
the Weekly did not have "something to add". 

In acknowledging these issues, MR, MONTAGUE observed 
that the Weekly was not, of course, to bo a summary of all the 
Incidents of a week but an attempt to put into perspective some 
of" the most important incidents and trends. Most of tho events 
with which tho Weekly dealt had already been reported briefly- - 
and without opportunity for elucidation- -in the O.I.G, daily 
summaries -preceding. The Weekly was to provide background 
and "depth 11 . The fact that the trial issue was heavily 
"political" in substance reflected tho undermanned state of 
the reports staff; he was awaiting the arrival of several 
specialists from the contributing departments . 

As to sources of material for the Weekly, MR. MONTAGUE 
thought it was clear that these would always be primarily the 
departmental cables and telegrams, plus departmental summaries 
such as the G-2 Weekly Summary and the State Department situation 
reports. The reports staff did not receive "raw" or unovaluated 
data. A much greater degree of contact with the departmental 
specialists . was imperative, he agreed, and when the full staff 
had been assembled such contact should and would be continuous, 

ADMIRAD S0UERS commented that O.I.G, had been fully 
aware of departmental responsibilities for tho analysis of 
intelligence--tho State Department's responsibility for foreign 
political intelligence, a,nd so on. There was no attempt to 
compete with specialized summaries produced in State, War, and 
Navy, On the other hand, as he saw it, tho problem was to 
produce a "reader's digest" which would collect and condense- 
the most significant, judgments from all those sources. Ho had 
been reluctant to begin the Weekly without an adequately manned 
staff and had given some thought to asking Members of I, A, 3. to 
designate departmental experts who could meet with tho reports 
.staff on a regular ba,sis, to insure policy screening at least- - 
though not necessarily to write the articles themselves. 

GENERAL VANDENBERG proposed that the Weekly continue 
publication under the common observation of the Members of I.A.B, , 
and that he be advised whenever it was found that departmental 
views had been distorted or otherwise Improperly represented. 
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Specifically, he aslced Dr, Langer to arrange a means whereby 
political intelligence texts could be promptly checked when 
necessary with a State Department specialist. He transmitted 
further specific comments and suggestions from G-2 regard-ins? 
the trial issue to Mr. Montague. 

The Members of I.A.B. were in agreement with General 
Vandenberg's proposal. 

COMMODORE REND commented that it wa3 essential to commcnc 
regular publication of the Weekly, despite shortcoming that 
might be inevitable in early issues; and GENERAL MCDONALD and 
MR. LADD thought that, in view of all the circumstances, the 
reports staff should be congratulated on a good beginning. 


3* ?R0VISI0NS^P'0R COORDINATING THE ACQUISITION OF FORE IGN 

(C.I.G. 9) 

ADMIRAL SOUERS noted that replies had not yet been re- 
ceived from all Members regarding 0,I,G. 9, which had boon 
circulated for informal consideration. After brief discussion, 
during which it was agreed to reduce the classification of the 
paper to "Restricted", 

THE INTELLIGENCE ADVISORY BOARD: - 

Approved C.I.G, 9, (Enclosures to bo submitted to 

N.I.A. as N.I.A. 4.) 


4. REMARKS BY ADMIRAL SOPERS 

ADMIRAL . SOUERS said he wanted to take occasion, on beinv 
relieved as Director of central Intelligence , to express to all 
Members of tne Intelligence Advisory Board his appreciation .for 
the unstinted cooperation he had received from each one. T-Ie 
took great satisfaction in turning over his duties to General 
Vandenberg. 

GENERAL VANDENBERG, in an acknowledgment in behalf of 
^ < ? se Present, expressed the hope that the work of central 
Intelligence should be maintained at the standard set bv 
Admiral Souers . 0 
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I.A.B. 5th Meeting 


CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 
AGENDA 


For the Meeting to be held In Room 5136 -E 
New War Department Building 
on Monday, 10 June 1946, at 1430 


1. PROVISION FOR MONITORING OF PRESS AND PROPAGANDA 
BROADCASTS OF FOREIGN POWERS ' ' ” 

(C.I.G. 1/1; O.I.G, 1/2 j C.I.G. l/3) 

For consideration of the recommendation by 
the Director of Central Intelligence obtained 
in O.I.G. 1/3. 


2. C.I.G. WEEKLY SUMMARY 

For discussion of the views of the Intelligence 
Advisory Board concerning the first issue of 
the C.I.G. Weekly Summary which will be distri- 
buted on Friday, 7 June 1946, 


JAMES S. LAY, JR., 
Secretary, N.I.A. 
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SECRET 

It A,B. 9 , th Meeting 

CENTRAL INTELLIGENCE GROUP 



jePSECREt 

COPY NO, __a3 


INTELLIGENCE ADVISORY BOARD 
AGENDA- 


For the Meeting- to be held In Room 2169, 
Nev War Department Building,' 
on Thursday, 3i October' 19^fr » at 2:3 0 P.m. 


1. INTELLIGENCE ESTIMA TES PREPARED BY THE CENTRAL INTELLI- 
GEN CE GROW ' ’ " ' ' 

(C.I,G-. To and l6/l) 

For consideration of the recommendations contained 
in C.I.G, 16 and l6/l. 

2. PLAN FOR COORDINATION OF BIOGRAPHIC INTELLIGENCE 

(C.I.G. 17) "" 

For consideration of the recommendation contained 
in C.I.G. 17. 

1 3 • NATIONAL INTELLIGENCE REQUIREMENTS - CHINA 
(To be circulated) 

For consideration of a report on the above subject 
which will be circulated prior to the meeting. 



JAMES S. LAY, JR. 
Secretary, N,I.A r 


SECRET 

I , A , B , 9th Meeting 


Document No. 

No Change In Class* □ 

□ DecfmUkul 

Class. Changed to: TS ($/ C 

Next Review Bate: — - 


Auttu HR TIK3 a 
Date: l5JL^k^7/L 
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26 

COPY NO, _ 

(LIMITED DISTRIBUTION) 


CENTRAL I NTELLIGENCE GRO U? 


INTELLIGENCE ADVISORY BOARD 


Minutes of Meetin g hold in Room 2169 
New War Department Buil ding 
on Thursday, 31 October 19467 aT 2: 30 P.M. 


Lt . General Hoyt S. Vandenberg, Director of 
Central Intelligence, in the Chair 


MEMBERS PRESENT 


Mr. William A. Eddy, Special Assistant to the 
Secretary of State for Research and In- 
telligence 

Maj. General Stephen J. Chamberlin, Director 
of Intelligence, W.D.G.S. 

Rear Admiral Thomas B, Inglis, Chief of Naval 
Intelligence 

Brig. General John A, Samford, Deputy Assistant 
Chief of Air Staff -2 


ALSO PRESENT 

Mr, A. Sidney Buford, Department of State 
Mr. James Heck, Department of State 
Colonel E. K, Wright, Central Intelligence 
Group (for Item 1 only) 

Colonel E. J. Treacy, U.S.A. 

Captain R. K. Davis, U.S.N. 

Colonel E. ?. Mussett, U.S.A. 

Mr. Donald Edgar, Central Intelligence Group 


SECRETARIAT 


Mr. James S, Lay, Jr., Secretary, N.I.A, 

Mr. John S. Earman, Assistant Secretary, N.I.A. 
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□ Declassified 

Class. Changed to: c 

Next Review Data’ 
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Date: /.i£. Si.. 1 

25X1 


Approved For Release 2009/10/06 : CIA-RDP85S00362R00070001 0040-9 




Approved For Release 2009/10/06 : CIA-RDP85S00362R00070001 0040-9 




SECRET 


1. AGENDA AND WEEKLY DATE FOR I.A.B. MEETING 

GENERAL VANDEHBERG asked Mr. Lay to explain why there were 
three items left off the agenda of today's meeting. 

* 

MR. LAY stated that some of the I.A.B. members were not 
ready to discuss C.I.G. 13 and 15, and ICAFS was still working 
on C.I.G. 18. 

MR. LAY then asked if it was agreeable with the Board to 
establish a standard time each week for I.A.B. meetings. He ex- 
plained that in the event there was nothing to come before the 
Board, the members would be notified in advance and the meeting 
would be cancelled for that week. 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to set aside 1^+30 each Thursday as the normal • 
time for I.A.B. meetings, with the understanding that 
the Secretary would advise each member early In the 
week whether a meeting was to be held. 

2. INTELLIGENCE ESTIMATES PREFARED BY T HE C ENTRAL INTELLI - 
GENCE GROUP 

(C.I.G, 16 and C.I.G. 16/1) 

GENERAL VANDENBERG asked Mr. Lay to give a brief explana- 
tion as to how 0RE-1 was prepared and coordinated with the 
departments. 

MR. LAY stated that C.I.G. was asked to prepare this 
estimate on Friday to be ready the following Tuesday. He also 
brought out the fact that the estimate was based on an existing 
J.I.S. study together with cables received from Moscow, and. that 
it was coordinated with specialized representatives of the I.A.B, 
before going forward. 

GENERAL VANDENBERG stated that he believed C.I.G. would 
have difficulty In meeting deadlines if the concurrence of each 

I. A.B. member had to be obtained by a voting system prior to the 
forwarding of the estimates. 

ADMIRAL INGLIS stated that it was his idea to separate 
concurrences of estimates into three parts, I.e., the Daily 
Summary, the Weekly Summary, and formal O.R.E. estimates. He 
further stated that the Naval members of O.R.E. are perfectly ■ 
competent to represent and concur for the Director of Naval In- 
telligence in the preparation of daily and weekly summaries. 
However, in the case of formal O.R.E. estimates, Admiral Inglis 
stated that he was in favor of using the J.I.C. vote method, 
time permitting, and that he would like to have two to three_ 
days to consider each paper. If time does not permit, he felt 
that the paper could be put through with a statement that the 
estimate does not bear the concurrence of the dissenting de- 
partment but that such concurrence or comments would follow. 
Admiral Inglis further stated that while the relationship of 

J. I.S. to C.I.G. is not up for consideration at this time and is 
the subject of another paper, he believed its solution would go 
a long way in solving this present problem. 

^ENERAI^AMIN}RL stated that A-2 would like the opportunity 
to comment on all e'stbmab-e He &ai..d, Jthat he realized that this 
procedure would be t ime -c onsamiing^^nd believed possibly that an 
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A-2 member of I OAFS could be designated to concur for A-2 on the 
e s t i ma t e s in quest! on . 


GENERAL VANDENBERG stated that an A-2 member of I CAPS 
could not be the person to be used by A-2 in concurring on these 
estimates* since I OAFS is concerned with coordination problems 
rather than the preparation or content of intelligence estimates, 

ADMIRAL INGLIS said that the Naval members o.f O.R.E. 
working on estimates would at all times be in collaboration with 
people in CAN. I,* hence both 0.NPI. and the Naval members of 
O.R.E, would be kept abreast of developments and the latter 
would know the Navy Department's views. 


ADMIRAL INGLIS stated that the question regarding con- 
currence in the Daily Summary involves possible omissions which 
can distort the picture. He said that omissions had not 
happened lately* but he felt that General Vandenberg would be 
willing to let" Naval members of O.R.E. complain to Admiral Inglis 
if they felt, that omissions had occurred. 


GENERAL VAN DENSER G expressed the belief that the _ whole 
situation would be clarified when the I.A.B. considered O.I.G. 
15 . 

MR. EDDY said that in the meantime he favored appointing 
an aide or a staff member as a representative in O.R.E. to check 
estimates as proposed in O.I.G. l6/l. His reason for favoring 
this solution* rather than O.I.G, 16* was that* although Army 
and Naval officers remain in uniform and loyal to their service* 
civilian employees are now becoming employees of O.I.G. rather 
than State. Former State Department employees in O.I.G. will 
therefore have no direct loyalties to State. 

GENERAL CHAMBERLIN said that he was fundamentally opposed 
to considering a man assigned to O.I.G. as partially 
responsible to him. He felt that such a man owes his whole 
loyalty to O.I.G,* and that it is impossible to divide his 
loyalties. 


GENERAL SAMFOED thought that this was true except in^ 
ICAPS* where he felt there was a residual representation of de- 
partmental interests. 


ADMIRAL INGLIS said that he understood General Chamber - 
lin r s point of view* but he also understood that O.I.G. was to 
be a cooperative interdepartmental venture. He could see tue 
differ enc e in the si t ua t ion r egar d ing t ne State De ^ar tmen fc . 
However* in the case of Naval officers* while they were 
working in O.I.G, he felt they had an additional duty repre- 
senting the Navy. If they felt that Navy’s interests were not 
properly represented in O.I.G,* then they should express uuj-o 
feeling to Admiral Inglis as their contact with the Navy lq - 
partment. He reiterated that he understood General Chamoer - 
lin’s viewpoint and granted that this situation may cause 
trouble in* the future* but felt that there had been no auli- 
culty so far. 


MR. EDDY said that he thought Admiral Inglis 1 viewpoint 
would definitely cause trouble in the future* especially xor m 
State Department, 

ADMIRAL INGLIS expressed the understanding that the re^ _ 
would always be a few people in O.I.G. who continued uo Toe ouate 
Department employees, ouch as Mr. Huddle. 
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MR. EDDY agreed that. there would he a few key State Depart- 
ment positions in C.I.G., but these would carry on liaison with 
the State Department rather than be State Department representa- 
tives. lie thought that this would encourage a closer relation 
with State, but expressed the belief that if one of these State 
Department people assigned to C.I.G. felt that State's interests 
were not properly represented, he would appeal not to the State 
Department, but to General Vandenberg . 

GENERAL CHAMBERLIN compared this to the situation on the 
General Staff, where personnel are expected to solve problems as 
they see it in the General Staff rather than from the viewpoint 
of the basic arm or service from which they cone. He thought 
that if Admiral Inglis ’ interpretation prevailed, it would 
destroy C.I.G. 

GENERAL VANDENBERG thought that the discussion led back to 
the solution proposed in C.I.G. lS/1. 

GENERAL CHAMBERLIN felt that General Vandenberg was 
appointed to head C.I.G. and that the I.A.B. were only advisers. 
He felt that General Vandenberg was placed here by the N.I.A. 
to perform functions assigned by that Authority. He did not 
feel that the I.A.B. should concern itself with the detailed 
performance of those functions. He said that General Vandenberg 
was responsible solely to the. N.I.A. and was expected to consult 
with the departments only sufficiently to ensure coordination. 

ADMIRAL INGLIS said that the way the directive was 
written, the I.A.B. was more than an adviser. It is a two-way 
street and a link between C.I.G. and the departmental agencies. 

He felt that the I.A.B. had a responsibility for the operations 
of C.I.G. 

/ GENERAL VANDENBERG felt that he has the right to put out 

what C.I.G. thinks is correct. However, to fulfill its obli- 
gation as an interdepartmental agency, C.I.G. must have the 
views of the four departmental agencies. He felt it was best 
that C.I.G. have not only the agencies r views, but the reasons 
for these views. He agreed with Admiral Inglis that the I.A.B. 
has a responsibility to see, not whether C.I.G. is doing the 
wrong thing but that it is doing the right thing. In other 
words. General Vandenberg felt that the solution lay somewhere 
between the views of Admiral Inglis and of General Chamberlin. 

GENERAL CHAMBERLIN said that his viewpoint was that a per- 
son of General Vandenberg 1 s caliber should be entrusted to find 
his own method for determining departmental views. If General 
Vandenberg sees a difference of opinion, it would be assumed 
that he would check it with the departments concerned. This 
should be easy, since C.I.G. will always have close liaison with 
the departments.. 

ADMIRAL INGLIS felt that it was a fundamental question 
whether the I.A.B. has a responsibility for C.I.G. operations. 

He thought that if General Chamberlin’s philosophy were 
followed to its ultimate conclusion^ it would mean that ten 
years from now O.N.I, would still have to have its same basic 
organization, sinoe it would not be able to entrust C.I.G. to 
perform functions for it. If, however, O.N.I. has responsible 
Naval people within C.I.G., O.N.I. would then' feel that the 
Navy's views were being represented. He felt that C.I.G. could 
not go off by itself. If the departmental agencies are repre- 
sented, C.I.G. could then perform, many duties which are now 
being performed by each departmental agency. 
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MR. EDDY felt that the new budget plans for C.I.G; indica- 
ted a shift, since C.I.G. nay now employ its own people. lie did 
not feel, however, that. thi§ eliminated the possibility of having 
C.I.Gr. serve the departments. If each department concentrates on 
its primary interests, then C.I.Gr. can perform functions of 
secondary interest and special jobs which no departmental agency 
can perform. Then, so long as the I.A.B. is a two-way street, 
C.I.Gr. and the departmental agencies can make available the best 
service each to the other, 

ADMIRAL INGLIS felt that thxs would not work unless the de- 
partments were represented in C.I.G. 

GENERAL CHAMBERLIN said that if he were called upon to 
submit a Naval estimate he would go to the Navy, He felt General 
Vandenberg would do the same. He thought, however, that if 
General Vandenberg felt' the data on hand in C.I.G. corresponded 
to the opinions of the departments. General Vandenberg should be 
authorized to send that data forward as an intelligence estimate, 

GENERAL VANDENBERG said that he was afraid that if people 
in C.i.G, fail to represent the departmental viewpoint, C.I.G, 
would get off the track. He thought that C.I.G. personnel should 
be in close contact with the departments in order to obtain de- 
partmental views. He said that he was encouraging all C.I.G. 
personnel to get the views of all three departments. 

GENERAL CHAMBERLIN said that he was confident C.I.G. would 
do that, especially since Army officers in C.I.G. are always 
subject to detail and rotation. He thought that the War Depart- 
ment's viewpoint would be represented because of the years of 
Army training each Army officer in C.I.G. would have. He 
thought that C.I.G. personnel should express their own views and 
not pattern them after the opinion of someone in an outside 
agency, 

ADMIRAL INGLIS thought that the idea was to assign people 
to C.I.G. in order to form a link with the departments, to 
utilize the sources therein, and have the benefit of the com- 
bined thinking of, all departments . 

GENERAL VANDENBERG thought that Admiral Inglis 1 rbi^iv* 
could be gained by having representatives detailed to O.R.E. 

MR, LAY pointed out that the procedure to be followed by 
each representatives in clearing papers was a matter for decision 
by each I.A.B. membeY ♦ Admiral Inglis could instruct his repre- 
sentative not to vote until Admiral Inglis had approved each 
estimate . 

ADMIRAL INGLIS said that he was willing to appoint a repre- 
sentative part-time, but that this representative would act 
only as a messenger. 

MR. EDDY said that he would like to see this system tried. 
He thought that each I.A.B. member might designate a deputy 
who was well trained and could bring papers to the respective 
I.A.B, members for clearance when necessary. 

. GENERAL CHAMBERLIN said that he would give his representa- 
tive the responsibility for deciding whether to act on an 
estimate or to clear it with General Chamberlin, General 
Chamberlin felt, however, that this arrangement should not pre- 
vent C.I.G. research personnel from working closely with G-2 
res ear ch sect ions . 
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GENERAL CHAMBERLIN then expressed the belief that C.I.G, es 
timates sent to the President should not show a dissenting . 
opinion. 

ADMIRAL INGLI3 thought that the President should know of 
any dissenting opinions, although he hoped that any differences 
could be reconciled before the estimates were issued. He felt, 
however, that estimates should not be held up unduly in an effort 
to reconcile divergent views. 

GENERAL CHAMBERLIN said that if each paper were handled in 
detail it would defeat the purpose of C.I.G., since every word 
or shade of meaning would be questioned. 

ADMIRAL INGLIS noted that this was the procedure used in 
the Joint Chiefs of Staff. Although it had not worked perfectly, 
he felt that for every example where this procedure had failed 
to work there were ten examples where it had worked. 

GENERAL CHAMBERLIN rioted, however, that the Joint Chiefs 
of Staff has no head or commander, as Is the case in C.I.G. 

MR. MY pointed i out that the wording of N.I.A. Directive 
No. 1 requires only that "substantial dissent" should be noted 
in C.I.G. estimates, which was intended to preclude discussion 
of every word or shade of meaning. 

ADMIRAL INGLIS. said that the concept of N.I.A, was that 
all departments would, be represented in all matters. The 
Director of Central Intelligence is the executive responsible 
for carrying out the policies of the N.I.A. The I.A.B. is more 
than merely an adviser. All through the N.I.A. and C.I.G. 
structure It was intended that there be- equal representation of 
all a e par tment s . 

GENERAL VANDENBERG pointed out that It is a matter of 
record in N.I.A, minutes that the N.I.A, is the agency responsi- 
ble to the President, and not the Director of Central 
Intelligence, 

GENERAL CHAMBERLIN noted that the Director of Central 
Int ell ig eric e is no t res p ons ib 1 e to the I . A B . , but. rather . t o 
the N.I.A. 

GENERAL VANDENBERG pointed out, however, that the N.I.A. 
has delegated to the i.A.B. the rxght to concur f or the N« 1 * • 
members. Therefore, in the final analysis the I.A.B. , by this 
delegation, has a measure of responsibility for the success of 
C.I.G. activities . 

GENERAL CHAMBERLIN questioned how this would work, since 
many other agencies of the Government were involved. 

ADMIRAL INGLIS noted that this was covered by the fact 
that other agencies sat as members of the I.A.B. on matters o f 
interest to those agencies. 

After further discussion of detailed amendments to trie En- 
closure to C.I.G. 16/1, 

THE INTELLIGENCE ADVISORY BOARD: 

Concurred in the issuance of the Enclosure to C.I.G. 

lG/l subject to amendment to read as follows: 
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n l. To implement the provisions of Paragraph o of 
N.I.A. Directive ho. 1, each member of the In- 
telligence Advisory Board will designate a 
personal representative to remain assigned^ to 
his office and detailed as liaison to the Pro- 
jects Division of the Intelligence Stall of 
the Office of Reports and Estimates of the 
0 entr al Intel 1 ig enc e Gr o up . 

v, 2 . These representatives will# as their chiefs 
direct, either concur in O.I.G. intelligence 
e s t ima t e s o r p resent d x s s en t mg o p in ions . 

"p . Each intelligence estimate issued by O.I.G. 

wi'll either have the concurrence of all 1 . A , B . 
members or will have any substantial dissent 
a spends a as a part of the estimate or follow «~-s 
p r o v I d e d i n 4 b e 1 o w . 

"4. This procedure will not be permitted to prevent 
t he pr e s en t a t i o n o f any e s t ima te on the ^re- 
quired date. If concurrence or dissenting 
opinions cannot be obtained m time to meet 
deadlines for completion and submission of es- 
timates, such estimates will be submit sea to- 
gether with a statement that only j-imited 
coordination has been attained and substantial 
dissent, if any, will oe suomi t ted a u a 1 a t e r 
date . 


iIr ;, C.l.G. will afford designated representatives 
complete opportunity to participate in all 
phases of the development of estimates. 


(Subse 
Do. 3 


auent 


Issued as O.I.G. 


Administrative Order 


3 • PL AN 3? 0B COORD I D A TI0I 1 OF BI 0GRAPHI0 INTELL IGENCE 

ToIi.g. i?7 

GENERAL VARDEKBERG gave a brief description of the plan 
r e c ommend e d in O.I.G. 17 * 

GENERAL CHAMBERLIN raised the question as to whether pare, 
rravh 2-o of the proposed C.I.G. Directive would authorize 
biographic intelligence data of one departnent to be uiade 
available to another department. 

GENERAL VANDENBERG stated that if the biographic Intel V 
gence data of one department was not available to ouhor _ 
departments, such a system would cause a greau oeax ox a lo- 
cation. 

MR. EDDY stated that he believed the word ''responsibility 
should be left out of the first sentence of paragrapn 2 -cm 

GENERAL VANDE'RBERG said that he was agreeable to tnis 
omission. 

ADMIRAL INGLIS said that he objected to the last sentence 
in narapraoh 2 of the covering memorandum by the Dxrecp-- ol ^ 
Central Intelligence, since O.N.I. does have a good index 
and it is maintained up to date.- 
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MR. EDGAR stated that at the time the covering memorandum 
was written he did not know that the Navy’s index system had been 
completed. 

ADMIRAL INGLIS questioned whether this proposed Directive ^ 
would govern domestic coverage and, if so, the Federal Bureau of 
Investigation should have a chance to express its views on the 
ma 1 1 er und er consideration. 


GENERAL VANDENBERG replied that the paper did not^ govern 
domestic coverage, and was for foreign biographic intelligence 
only. 


ADMIRAL INGLIS stated that the majority of 
to O.N.I. were in the domestic field and he felt 
was too elaborate a plan for the coordination of 
biographic intelligence . 

GENERAL VANDENBERG stated that if the plan 
did not work, it could be recalled. 


inquiries na d e 
that this paper 
foreign 


in this paper 


MR, EDGAR stated that it was desirable to get approval on 
this paper in order to gain proper coordination in tne field, 

GENERAL VANDENBERG stated that he should _ have central 
machine records in order to point out biographic Intelligence in 
formation contained in other agencies. 

ADMIRAL INGLIS agreed. 


MR. EDDY stated that the provisions of paragraph 3-b of the 
covering memorandum would cause too much work for the State De- 
partment to undertake at this time, since the State Department had 
a mass of biographic Information that dated, back to 1790, an d 
that to reproduce this information would.be a staggering job. 

MR, EDGAR explained that it was not the intent of this 
paper to reproduce ell biographic information presently on file 
in the departments, but rather G.I.G. would start anew from a 
given date, and the information contained in the central file 
would be only enough to indicate the type of personality whose 
name appeared on each card. This would make it possible to decide 
whether It was desirable to obtain further details from the de- 
partment having the basic file on a given individual. 


MR. HECK stated that the State Department drew from a wider 
scope than would be reported on standard form-paid that oiyiy One 
or two p er cent of the names In State Department file, wouio be 
covered by standard report forms. He suggested that each agency 
concentrate on an assigned area of responsibility . 


GENERAL CHAMBERLIN said that he was heartily In favor of 
a central file which could . be consulted rather than having to 
contact all of the agencies in each case on which information 
might be desired. 


GENERAL VANDENBERG said that to have to go to the files of 
each agency on each case would take a lot of unnecessary time. 

MR. HECK reiterated that such a central file would show^ ^ 
only a small per cent of the names 'presently on 1 xle in tu.e ■ ^e 
Department 
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GENERAL VANDENBERG stated that the central file proposed, 
would be starting anew, and, while he realized it 
building up, eventually it would be oi benefit to all concori 

MR. HECK stated that he believed that if the 
contained on these cards got much beyond a name st g , 

Involve too much duplication. 

GENERAL VANDENBERG said that there would naturally have to 
be some duplication. However, at the Present time, with the ^ 
volume of files in the agencies and no central index y- 
one knows exactly what we do have. 

ME. HECK Celt that this proposal would put ^“SdlKnS 

GENERAL CHAMBERLIN suggested that each tine an agency aade 
a summary for its own index, it send a copy to . . 

ADMIRAL INGLI3 suggested that 

SifS le c:iS. mfwSid — 

GENERAL VANDENBERG said that was all C.I.G. asked the 
agencies to do. 

MR. EDGAR said that C.I.G. would be wilio-ng to 
standard form on new field reports, °°j£®J c Jes ^ answer to 

summary reports which are prepared 1 0 _ vould be 

a request/ He said that in the latter case o.l.G, would 

willing to make up the central file card. 

mr mnr -aointed out that this would mean that C.I.G. nad 

a very^inconplete file, Representing only about five per cent of 

the State Department's files. 

MR. EDGAR expressed the belief that, i J aflSIst 0 ^ 

ADMIRAL INGLIS agreed that would 3 be true in ? any cases, but 
pointed out that it would be a long time otl 0 * e any 
could be felt that C.I.G, 's list was complete. 

MR. EDDY stated that he believed this file should be called 
the central index. 

MR. EDGAR stated that he believed the name of JHie file 
should indicate that it contained more tip 1 j 

MR. EDDY suggested that the file be called a "reference 
index • 

ADMIRAL mass recoimenleG that the^phrase^^nor^does^any 

“f coding BonorAara by thS Director of 
Central Intelligence, be omitted. 

The Enclosure to C.I.G. 17 vas then discussed and amend- 
ments thereto agreed upon by the Board. 
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TIIE INTELLIGENCE ADVISORY BOARD: 

a. Agreed that the phrase "nor does any department keep 
a master index of their own biographic files ", at 
the end of paragraph 2 of the covering memorandum of 
C.I.G. 17, should be deleted, 

b. Concurred in the recomendation in paragraph 3~b of 
the covering memorandum of C,1,G. 17* subject to in- 
sertion of the word "index" between "reference" and. 
"file" on the second line, thereof. 

c_. Concurred in the Enclosure to C.I.G, 17 * subject to 
the following amendments: 

(1) Delete the word "responsible" from the second 
line of paragraph 2 -c_. 

(2) Reword the first sentence of paragraph 3 -a to 
read as follows: "The chief of mission of each 
embassy, legation or foreign post has the 

over -all responsibility., in accordance with the 
principles of this Directive, for coordinating 
the collection of biographic intelligence xn 
his geographical area," 

(3) Delete paragraph 3 -by (7) 

(4) Delete paragraph 

(Subsequently issued, as C.I.G, Directive No, l 6 ). 


4, NATIONAL INTELLIGENCE REQUIREMENTS - -CHINA 
(O.G. 1ST 

MR. EDDY suggested that this item be postponed until the 
next I . A , B . meeting, 

GENERAL CHAMBERLIN agreed, . since he had not had sufficient 
time to study this paper. He expressed the belief, however, that 
the titles of Parts I and II of the proposed N.I.A, directive 
were reversed. 


MR, EDGAR asked if, since the proposed directive had the 
concurrence of representatives of the NJLA.F,, the Board would 
authorize use of the directive, pending final approval, as a 
basis for the preparation by an interdepartmental group, of a 
collection directive, 

GENERAL CHAMBERLIN said that he would like to .know what 
collection responsibilities are involved before deciding What- 
information should be collected. 


MR. EDGAR explained that it was felt that the collection 
people must know what information the researchers ^ant before 
they can decide on the assignment ox collection X’es,. ■ ° • x 

ADMIRAL INGLIS said that although he' felt the wording could 
be Improved, he was prepared to approve the directive as n 
s tand s , 
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After further discussion, 

THE INTELLIGENCE ADVISORY BOARD: 

a. Agreed to defer consideration of C.I.G. 19 until a 
meeting next Thursday, 7 November 19^6. 

b. Pending final approval, authorized the use of the 
Enclosure to C.I.G* 19 as a basis for the prepara- 
tion by an interdepartmental group of a collection 
directive . 


5- S TATUS OF N.I.A. 6 

ADMIRAL INGLIS asked what was being done on N.I.A. 6, in 
view of the appointment of the Atomic Energy Commission. 

MR . LAY explained that N.I.A. 6 was presently awaiting 
approval by the President, and that General Vandenberg was 
taking steps to get a decision on this natter. 
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CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 
AGENDA 


For the Meeting to be held In Room 2169 
Nev War Department Building 
on Thursday, 7 November 19^-6, at 2:?0 


1 . 


NATIONAL INTELLIGENCE REQUIREMENTS -- CHINA 
(C.I.G. 19)” . 


For consideration of the 
in C.I.G. 19, as agreed 


recommendation contained 
at the last I.A.B. meeting. 


2 . ESTABLISHMENT OF A CHANNEL BETWEEN THE CENTRAL 
INTELLIGENCE GROUP AND THE JOINT CHIE F S OF oTAFF 

(C~I.G. 15)" ~ 

For further consideration of the problems presented 

in C.I.G. 15- 


3. ASSIGNME NT OF FUNCTIONS IN THE FIELD OF STATIC 
INTELLIGENCE TO T HE CENTRAL INTELLIGE NCE GROUP 
(C.I.G. 13 and C.I.G. 13/1) . 

For consideration of the committee report contained 

in C.I.G. 13/1. 


JAMES S. LAY JR. 
Secretary, N.I.A; 
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I. A. 6. 10th Meeting (LIMITED DISTRIBUTION) 


■ CENTRAL IN TE LLI GEN CE GROUP 


INTELLIGENCE ADVISORY BOARD 


Minutes of Meeting held in Rope 2169 
New War Departme n t Bu i ldin g* 
on Thursday, 7 November"! 9 46 , at 2:50 P.M . 


v Lt. General Koyt S. Vandenberg, Director of 
Central Intelligence, in the Chair 


MEMBERS PRESEN T 


v Mr. William A. Eddy, Special Assistant to' the 
Secretary of State for Research and In- 
telligence 

/ Maj . General Stephen I. Chamberlin, Director 
, of Intelligence, W.D.G.S. 

''Rear Admiral Thomas B. Inglis, Chief of Naval 
Intelligence 

✓ Brig. General John A. Samf ord , Deputy Assist- 
ant Chief of Air Staff-S 


ALSO PRESENT 

'Mr. A. Sidney Buford, Department of State 
u Colonel E. J . Treacy, U.S.A. 

''Captain R. K. Davis, U.S.N. 

* Colonel E. P. Mussett, U. S.A. 
i. Mr. Donald Edgar, Central Intelligence Group 


SECRETARIAT 

Mr. James S. Lay, Jr., Secretary, N.I.A. 
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^ # .^Ji^UIRMEtTTS — CHINA 

lu.I..Gv 19) 

■Dlete t? i hi 11 g ' °f requirements, he felt that it was incom- 

!f?”r" is ?S “«■ that SSolSMad\n1%S£! 

completely flu MWwil’j.ISSttKJS ’*4“ «« not 

ssrr- 

«here?fSre C J^f S™ otters ' 

to jy3S.*S5?fS»rjJ SoL t cL!a r ,?°?r? , fo M ? ff pooto ? 

ically ask for additional infomftion ' ’ miglrt speol:r - 

oj^s s L im £SSt,*.3 s°o s vr s en y&sss*^ Sf? 

-rf,S3r«ystf!&s jsrjsrji si tiv^Pir- 

38 r ii»! , gs?& t t $ t? 1 oj°” o to r a? i '?f nt ?? i /° 3 * fpom an H»iio. 

t-mpt to allocate those rcouj foments to the corlote flou “cn.ol-h 

SffiMWBB* - ' 

that Ss™y°Sg MSiLU"'^ a SS-nS! 

quartSiyf DGftH n ° tbC t::at these retirements would be reviewed 

as toSr^hic'^ata^crfnS SluSdf ° f icipOr . t8n0G > suoh 

atatifor^L^^^ScS^ 

MWirs^sr bco8aso 11 «* roit «»» ■»= 

that “‘““rreSy^ssMtial! 1 ”“** rc ’ ulr0m “ t3 •»«»« only those 

to b °HAMBFHL1N expressed the belief that this was Intended 

to b. an attempt to coordinate the whole collection effort in China. 

GENERAL VAN DEN BERG said that it was impossible to do thi o nn-Mi 
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stands, 1 bS 1 thlt 1 hc- t SS eisS*ini%*V 0 V appr °T c thc ***** 

W Elements of National Intelligent 1 - by t ie v; °rding "Essen- 
right, however, as targets for the rex** t hr- thou f~' t t 4 * Q y v;erc all 
case. to 1Jr ° nc nex ° three months and ss a trial 

stands?* ^ S8l<J that he was ^Uing to approve the paper as it 
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^ «*»»« 
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tional policy toMratjblr.'" oi. *£1 J 0 ? ,Jccn to study M . 

operate for the poliev -makers " to%**V'.°+v “ ns 3 intelligence should 
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monts were steted too bror-dlv -t-tt thc,t . tnc essential cle- 
collection rcquircmcnts'wMc>- co-id b- JS“° rc brokon d °*n into 
tion representatives to dtt fcoli-ctS - °™? to the collec- 
ts t the terms used v,.—c scmrwW ^22 tl0 “ uirc °tivc. Ke realised 
but that thc four Lot »&&*** usage* 

ent terminology. c'.lX, hote'^ti t?tcf t Up ? n the * rcs ~ 
-rg a change in thc terninoloav V 1 Wrongly about male- 

agreed, that ''Essential Element 3 Xt tP t d ’ end it was 

be changed to reed Current" eL t Lttt tStLLitt * 

ip did agre„ tonthtiv. lyUsJ m, Pssdd thcroon. 

IOr PtdPstution of o f author ooilAHS d'lEuUy^ ‘" S 8 bosls 
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resentntives be hold tbrt A meeting of collection rcr- 
tions to each agency. cot tt " niJS into allocc- 

.ad when approved eaoh ctcy tidtt cbGc ^ d % ith thc 
its part of -chc mission. J ld 13SUc airco.-ivcs to accomplish 

GEt.ER.AL VAlIDIJTBERG asked if a further Tan 
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^ pc J A °Mhe agenda for Lothtmc eti-^Su^^tlfT' -J° put the 

thC I ^ 3 - mcmfers^ndlLSra^o^S ^ 6 

that dist?iStS 8 wo^d be’ "withheld 1 *° ^^trnding 

responsibilities was agreed upon. 11 GSS1Rnnicnt of collection 
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the appropriate departments.' " the. ter commanders through 
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After further discussion, 


THE IL1TILLIGTCE ADVISORY BOARD: 

£. Agreed upon the following amendments to the Enclosure 
to C.I.G. 19: 


(1) Change ^'Essential Elements of Rational Intelli- 
gence^ to read -Current Essentials of Rational Intelli- 
gence u throughout the paper. 

(2) In paragraph 1, line 4, change -requirements- 
to read '-objectives-. 


Id. Approved the Enclosure to C.I.G. 19, as amended, ten-, 
tatively as a basis for the preparation of a subsequent collec- 
tion directive, with the understanding that distribution would 
be withheld until the collection directive had been agreed upon,. 


2 , ESTABLISHMENT OF A CILANRKL BETHEEM TFT CETTRAL 

ii^ZWM~6T ~ joint otSW^ISTT’Satf 

Tc.iTg. lgy ~~~ “ ~ ' ~ ’ ' 

GENERAL VAHDMBERG explained that consideration of this prob- 
lem had been deferred at a. previous I#A*B. meeting,, and requested 
any further comments. 

ADMIRAL INGLIS said that the matter had been discussed in the 
J.I.C* It was a complicated problem, and it was hard to decide . ' 
whether J.I.C. or I,A*B. should discuss it further. He said that 
the Navy Department feels that one solution is General Vande'nbcrg T s 
original proposal, which goes much farther than Admiral Inglis T 
proposal in C.I.G. 15. Admiral Inglis circulated a sketch showing 
how the New thought General Vandenberg’s proposal might be put 
into effect. This involved moving the J.I.C. and the J. I. s/into 
the structure of' the C.I.G, It '"iso formed a link between the 
J 0 C,p ( , and the Director of Central Intelligence and between J.C.3. 
subcommittees end the C.J.G*' It' proposed a change in the member- 
ship of J,I,C. to service members only, plus the addition of the 
Director of Central Intelligence as a member in the same* manner as ' 
on the I , A 4 B „ With the change in membership it vs suggested that 
the name be changed to Joint Intelligence Board (J.I.B.). Admiral 
Inglis thought that in peacetime the Director of Central Intelli- 
gence is responsible to the r.I.A. , but that this might be reversed 
ih wartime to make him responsible to the J.C.S, He felt that this 
proposal provided a necessary security wall around the military ac- 
tivities of J.I.C. The JVI , S . membership would stay rhe same except 
for the elimination of the State Department merrier. Liaison with 
the State Department, however, would be continued, but through the 
I.A.B. rather than the J.I.C, 

ADMIRAL INGLIS explained that for the preparation of intelli- 
gence estimates the proposed J.I.S, would go both to . O f R.E, and, 
for departmental intelligence, to the other departments. J.I.S. 
would belong to the J.I.B. , with lateral communications with C . I • G . 

MR, mm thought that might be an ultimate solution, but sug- 
gested a ri an interim step that the J.I.S. serve as an intelligence 
advisory staff to the l^A.B. 

GENERAL CKAMBERLIH said that he hud not figured out a. solution 
to the problem yet, but thrt he did have some fundamental principles 
which he felt should be considered. First of rll, the Joint Chiefs 
of Staff must remain an essentially military agency. General Cham- 
berlin felt, however, that General Lisenhower would be hesitant to 
change any existing arrangements for coordination with the State 
Department , 
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ADMIRAL IMGLIS said that he wo ul d like to make it perfectly 
clear that the Davy Department wants a link with the State Depart- 
ment and considers it absolutely essential. There is no intent, 
in the proposal he just outlined, to stop such coordination. It 
was felt, however, that coordination with the State Department 
would be adequately assured through the I.A.B. 

GIIIERAL CHAMBERLIN noted that the mission of the Director of 
Central Intelligence goes far beyond the scope of the J.C.S. There- 
fore, nothing should -be done to circumscribe C.I.G. into a lesser 
mission. This is a second fundamental which General Eisenhower 
feels should be observed. Third, it would be bad to circumscribe 
free and. direct contact, especially in wartime, from the J.C.S, to 
the President, Fourth, there should be nothing in the arrangement, 
as far as the making of war plans is concerned, which interpolates 
a civilian agency between planning agencies of the J.C.S., but, as 
General Vandenberg noted, these J.C.S. agencies should not be denied 
any intelligence necessary to enable them to perform their mission. 
Fifth, no agencies other than strictly military should have access 
to military plans. This should be. a matter of right on the part of 
military agencies, for security reasons. General Chamberlin said 
that he was unable to figure- out an organisation which observed all 
of those fundamental princi les. He felt, however, that there was 
great advantage in Admiral Inglis T original suggestion in C.I.G. 15, 
since it would at least provide a piecemeal approach to the problem,. 

GEMBRAL VAHDEMBI.RG said that the principles enunciated by Gen- 
eral Chamberlin were. also the objectives for which the 0 . I . G . was 
striving. He pointed out that the C.I.G, proposal provided a wa- 
tertight compartment for the military. He observed, however, that 
allied to that consideration is the fact that the war planners must 
have the best intelligence and that it must be constantly supplied 
to them. The intelligence agency, therefore, should work right 
along with the planners. Specifically, General Vandenberg noted 
that Admiral Inglis ' new proposal established a watertight military 
compartment, but placed it next to the 0.1,0-. , where it could draw 
on all available intelligence. 

GENERAL CRAMBEELIM noted that, there were some; subjects covered 
by J.I.C. subcommittees which C.I.O, should not have. 

ADMIRAL IMGLIS said, that some could be put under the. J.I.B, 
and others, such as the Joint Intelligence Study Publishing Board 
and the Publications Review Subcommittee, could be integrated into 
C.I.G. 

MIR EDDY said that he was willing to accept Admiral Inglis T 
new proposal as an ultimate objective. He thought, however, that 
it would be possible to proceed immediately to liquidate the J.I.C. 
subcommittees and then follow that with Admiral Inglis f proposal, 

GITLRAL VM T DEHEERG felt that it would be diffi cult to justify 
the initial step proposed in C.I.G. 15 until a b^ad plen had been 
presented for approval. He thought that the ...road plan should 
first be approved In principle dnO then tne initial step approved 
for immediate iup.i.emeritction. He noted that if the process stopped 
after the initial step had been taken, C.I.G, would be accountable 
but not responsible. 

ADMIRAL IMGLIS said that one difficulty which had been discov- 
ered in his proposal in C.I.G. 15 was that personnel assigned to 
J.C.S. subcommittees may not be assigned additional duties without 
the approval of the J.C.S. He agreed with General Vandenberg that 
the ultimate objective should be presented at the . some time that 
the initial step is submitted for approval. 
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MR. EDE3T felt that the question of the ' ultimate objective in- 
volved very broad considerations. lie pointed out thet tn.nre_v.cre 
three policy-forming groups — namely, the State Department m the 
political field, the J.C.S. in the military field, end the State- 
War-Navy Coordinating Committee in pblitioo-military matters. He 
thought that the relationship of those groups slioulo ^be^oarej. ally _ 
considered and presented in any ultimate solution, he aelt that it 
might be premature to attempt to outline the ultimate objective. 

GENERAL VAKDMBERG thought that it might be possible to show 
the end objective in broad terms, how far it vtt s now possiole to 
go, end why the initial step was being taken. 

MR. EDDY felt that this would require considerable time-consum- 
ing staff work to prepare . Therefore, he would like to see the first 
step taken as soon as possible. 


GENERAL VANDENBERG suggested that ii 
ment, Admiral . Inglis ’ new proposal could 
jective and the proposal in C.I.G. 15 as 


j.c.: 


up 


that he could 


GENERAL CHAMBERLIN stated 
that he approved the end result suggested _ by 
thought a way should be found to get the int« 
without interpolating C.I.G. into the J.C, 5. 
was not opposed to General Vandenberg person; 
'doubtful of the wisdom of mixing up in. the J 
agency who reported to civilian authority. 

ADMIRAL ITGLI2 asked if, in case of war 
able to have the Director of Central lutelli 
Intelligence Group under the command of the J 

GENERAL CHAMBERLIN said that in case of 
C.I.G. should be brought into the J.C.S. orga 
sponsible for the whole intelligence effort, 
■would involve abolishing the J.I.C. 


re vv 

ns general t 

?gree- 

isec! 

as the ultimate ob- 

in.it 

ia.l stop. ] 

:ie sug- 

mS be 

designated 

to 

r t i- e 

N.I.A. and 

the 

not 

say at this 

time 

Ac mi 

ral Inglis. 

Ee 

‘iiu 

,enoe from 0 

.I.G. 

T:e 

explained that he 

illy, 

but v.as in 

general 

,0.8. 

the head o 

f an 

, it 

would not b 

e desir- 

* en.ee 

arc the Or 

ntral 
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ADMIRAL INGLIS expressed the belief that the J.C.S. would. not 
asree to abolish the J.I.C. , any more tnsn ohej; would to bi.e aboli- 
tion of the Joint War Plans Committee. He noted that at present 
the Director of Central Intelligence reported to the I*. I. A. His 
proposal was that the Director of Central Intelligence be assigned 
additional duties to servo the J.C.S. If at any time the Director 
of Central Intelligence was not agreeable to the J.C.S., the J.C. 3. 
could easily cancel the agreement. 


MR. EDDY said that he agreed with this propo 
it must be submitted to the N.I.A. and the J.C.u. 


1, but noted that 


GENERAL VANDENBERG agreed because he 
to know what lay behind the initial step. 


■ clt thet they would want 


* MR. EDDY thought that would be desirable, but felt that if they 
could not agree on "the ultimate objective, the initial step should 
be recommended as improving liaison between C.I.G. and J.I.C. 

GENERAL VANDENBERG said that he would like to wait ■ a. week. or 
so to soe if staff members could not write something which wouxd 
be agreeable to the I. A. 3. 

GENERAL CHAMBERLIN said that ho could not see what progress 
would be made, because he was fundamentally opposed l.o tnc prin- 
ciples involved in Admiral Inglis' new proposal. 
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GUT ERA L VANDENBERG said, that he felt, it was the responsibility 
of the I.A.B. to recommend approval of some plan. He suggested, 
therefore, that if there was disagreement within the I.A.B. , both 
a majority and a minority report be submitted to the N.I.A# He 
noted that nothing was being done about this situation at the pres- 
ent, time. He wanted to stop unnecessary duplication, and felt that 
the solution of this problem was one of the best ways to avoid it. 

GENERAL CHAMBEIXIN believed that the Director of Central In- 
telligence should not be on the J.I.B. 

ADMIRAL INGLIS felt that if the Director of Central Intelli- 
gence is made responsible for furnishing intelligence,, he must know 
the purpose which the intelligence is to serve, 

GENERAL CHAMBERLIN felt there was some way to provide for a 
lateral communication with the Director of Central Intelligence 
in order to obtain intelligence which would then go up through the 
J.I.B. He thought that the initial step proposed in C.I.G. 15 was 
worth trying, 

GENERAL VAN DM BERG said that this would put either the Director 
"of Central Intelligence or the J*I.C, in an untenable position if it 
lasted for long. He said that he would agree to that arrangement 
for a short period, but that there must be a limit placed on its 
duration. 

ADMIRAL INGLIS felt that the proposal in Col.G, 15 was all 
right as a first step, hut that it would not solve the problem. 

It would not tie C.I.G, in close enough with the 1.1,0. , and it 
would not eliminate all of the duplication. 

GENERAL CHAMBERLIN said that he could understand General 
. Vandenberg f s objections. Pie thought, therefore, that General 
Vandenberg f s suggestion for preparation of a staff paper was 
best. It. would then be possible to see what points could be 
agreed on, and to put up a minority report on those points that 
are not agreed. I-Ie said that he thought it was a responsibility 
of the J.i.C, to get intelligence from the C.I.G. He hoped to 
see a solution. He thought that the' J.I.S, should work with the 
RI.G, to get intelligence, provided security of military infor- 
mation was not jeopardized. 


GENERAL VANDENBERG felt that this would lead to the same dif- 
ficulty that the J.I.C, is now encountering with the Joint War 
Plans Committee, in not knowing what is wanted. He felt strongly 
that if C.I.G, was asked for intelligence without being familiar 
with what was involved, it would put out intelligence without giv- 
ing it proper weight or considering the ramifications or including 
all of the intelligence that might be available, 

GENERAL CHAMBERLIN did not think that C.I.G. should be taken 
into military planning, 

GENERAL VAN DEPT BERG pointed out that Admiral Jnglis T new pro- 
posal would provide a watertight military compartment within C.I.G. 

ADMIRAL INGLIS said that there must be a watertight compart- 
ment somewhere. The question is just where it should be estab- 
lished . 

After further discussion, 

THE IN TELLI GEN C E ADVISORY S 30ARD : 

Designated the following individuals as representatives 

to. work with the Interdepartmental Coordinating and Planning 
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Staff of 0.1,0, in drafting proposed recommendations to the 
N.I.A, and the J.C.S. on 'the relationship between C.I.G. and 
the L.C.S., including, -if necessary, a majority and minority 
report: 

Tor Mr, Eddy: 


For General Chamberlin: 


For Admiral Inglis : 


For General McDonald: 


For Secretariat, 1.1,0.: 


3 . ASSimiENT OF FUNCTIONS IN TEE FIELD OF STATIC 
I N TELL I G EN C E TO T HE C ENTRA L INTELI JGITcI' GRODP 
TO .1 . G. 13 and C/jT.G. TS/TJ 

GENERAL VANDENBERG said that' ICAPS *was now trying to solve the 
basic issues in the subject papers. Therefore, even if this specif- 
ic study were cancelled as proposed in C.I.G. 13/1, this would not 
mean that further action on the- subject would not be taken. 

■ ADMIRAL INGLIS said that he was willing to concur in C.I.G, 
13/1, but that he wanted the record to show that the Navy will go 
just as far as other participating departments in collaborative' 
efforts in this field. 


Mr. Merritt B. Booth 
Mr. A. Sidney Buford 

Colonel E, J, Treacy, Jr. 
Colonel L. L. Williams 
Colonel J. K. Dickey 

Captain R. K. Davis 
Captain F. S. Habecker 

Colonel E. P, Mussett 
Colonel L. C. Sherman 

Captain R. U. Hyde 


GENERAL CHAMBERLIN said that he would like to state some* prin- 
ciples which he felt should govern the solution of this problem. 
First of all, he felt that each department ' should be supreme in its 
field of primary responsibility. For example, in its field of pri- 
mary responsibility he did not think that the War Department could 
assign its functions to another agency because the War Department 
is charged by law with performing them. General Chamberlin thought, 
therefore, that the first thing to do was to assign areas of primary 
responsibility to each department. Then matters which are not in 
the field of these primary responsibilities should be assigned to 
C.I.G. He thought that these assignments should carry into the 
field of collection, but that they should not draw a narrow corri- 
dor whioh would prevent any field representative from getting use- 
ful information, 

GENERAL VANDENBERG said that he thought everyone agreed to 
these principles, but he questioned whether they had been trans- 
mitted to the agency representatives who were working with ICAPS. 

GENERAL CHAMBERLIN said that the implementation of those prin- 
ciples should be carefully timed to cause a minimum of .interruption 
in the performance of necessary functions. He expressed the belief 
that the War Department now had the best balanced intelligence 
agency, and was fully engaged in the preparation of Strategic In- 
telligence Digests (S.I.D.), He hoped to obtain permission to com- 
plete these S»I.D, f s as a basis for assignment of responsibilities. 
Even after responsibilities had been assigned, he. felt that each 
department must have a unit whioh is capable of presenting the 
whole picture to the officials of that department . He therefore 
would like to see the War -Department preserve a strong Military 
Intelligence Service to fulfill the requirements of the Chief of 
Staff. For example, the War Department was working on war poten- 
tial, which covers a very wide field. On this matter, the War 
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Department was getting advice from other departments, hut neverthe- 
less was ultimately responsible for. that field. Le noped that thio 
statement of fundamentals would indicate the reason why he <>ao ^ c- 
ing as he had . 

ADMIRAL INGLIS agreed that the principles were fire, hut re- 
quired definition. For example, what is military intelligence? be 
f«lt that while it was granted that the War Department was respon- 
sible for military intelligence, it should also . be granted tb.a u the 
War Department must get intelligence elsewhere in order to complete 
the picture. This meant looking. to other departments over which 
the War Department had no authority. 

GENERAL CHAMBERLIN said that he was perfectly willing to trust 
the State Department, Kavy Department, and .Airforces for the intel- 
ligence in their fields of primary responsibility. 

ADMIRAL INCrLIS thought, then, that if it was granted that the 
War Department must obtain intelligence from agencies other than 
those under its command, it then became a question of which. agency 
or agencies were best qualified and most efficient ^ to produce the 
intelligence required. That was the principle Admiral Inglis had 
in mind°in CJ,Gel3, He thought it would be possible to pool 
items of common interest in C.I.G. Then each agency would make 
available all that it received in those fields, and would draw off 
from C.I.G* what it . needed. Admiral Inglis noted that . General 
Eisenhower and Admiral Nimitz had directed General Craig ana 
Admiral Inglis to join M.I.D. and O.N.I. in all possible fields. 

He said that an effort had been made to acoomplisa this, but that 
nothing had happened. Now with C.I.G. formed, he thought it might 
be possible to turn over some of these functions of common interest 
to C.I.G. 

GENERAL CHAMBERLIN did not recall having seen the directive to- 
which Admiral Inglis referred, but said that he was nevertheless 
willing to follow the principles which he had enunciated/ 

MR. EDDT said that he was in sympathy with the committee re- 
port, C.I.G. 13/1. He would like, however, to see the responsibil- 
ity and functions of the Joint Intelligence Study Publishing Board 
transferred to C.I.G. He said that if that recommendation were 
made, he would vote for it. 

GENERAL VANDENBERG expressed- appreciation for Mr. Eddy's sug- 
gestion, but felt -that it was first necessary to settle. the broader 
questions involved. If action was blocked after such. piecemeal 
steps had been taken, it would not help the over-all intelligence 
picture . ' 

GENERAL SAME0RD thought that the guiding principle was that 
the functions required by each agency staff must be performed m 
that staff. Everything else he was willing to centralize. 

GENERAL CHAMBERLIN said that an example was the question of 
war potential in Russia. He noted that the War Department was now 
engaged in a comprehensive study of that subject, ana he wondere 
whether it was intended that this project should be stopped. 

ADMIRAL INGLIS thought that was an excellent example, since 
it involved intelligence of interest to all tnree departmen s. 

White G-2 was responsible for furnishing that data uo the oniei 
of Staff, Military Attaches and other War Department sources were 
not adequate to get what was needed. The same thing is true in 
the Navy and State Departments. No one agency is competent to g-c 
all that information; each must rely on the other. Each. now has 
collecting agency feeding in that type. of material. Admiral Inglis 
said that his idea was that when this information was received, 
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instead of each agency having about a hundred people picking • 
brains of other agencies, fifty from each department could oe 

transferred into C.I.G., where, with half the l e ° P iptte£ iob 1 
receive all departmental source material and do a better job. 

GENERAL CHAMBERLIN agreed that this was all right in theory, 
hut that it would cause delay. For example, the bar Dcpar me 
has already written hundreds of pages on all ^counune^ , and he 
did not think that work should be interruptea. 

ADMIRAL INGLIS said that his example was ^at oould 

be worked up to. He did not think tnat.any project onould be m.er 
ruptea until it oould be taken over efficiently by C.I.G, 

GENERAL CHAMBERLIN agreed, and said that he thought that 30 
June 1947 would be a date on which his projects could be turned 
over to some other agency. 

ADMIRAL INGLIS recommended that the procedure be worked out 
step by step and extend over a period of time. 

GENERAL VANDEHBERG felt that each agency , .when it transferred 
a function to C.I.G. , should still have a feeling o A responsibili uy 
and an interest in seeing that the people who were working on tne 
profit we?e also transferred, in order to ensure the best possible 

product . 

ADMIRAL INGLIS said that 30 June 194-7 was an agreeable date 
for turning over to C.I.G-* 

GENERAL CHAMBERLIN said that he vould be willing to furnish 
surplus personnel available on that date. He pointed out, however, 
that G-8 P had already let. out some .700 individuals and was about 
down to its minimum requirements for military lntelli^ * * 

fact, there were fields of military intelligence whicn G-2 is not 
now covering. Therefore, when the S.l.D.'s are completed, G-2 
would have to turn those people to the performance of some other 
G-2 function. 

ADMIRAL INGLIS felt that there were two additional principles 
that should- be recognized: First, each agency, m f j_Lfil.~i .. 0 
responsibilities, must collaborate with other agencies to compiete^ 
the picture. Second, each agency has a respona^bility for Dhe sue 
cessful performance of C.I.G. 

GENERAL CHAMBERLIN said that he felt a responsibility, as a 
member of the I.A.B., for the manner . in which C.I.G. grows. On the 

other hand, he felt that one responsibility of C.I.G. was to bi 

strong organizations in the departments to *ulfill t**^i P ■ * J 
functions. 

GENERAL VAKDEN3ERG agreed, but noted that C.I.G. has no control 
over that matter at the present time. 

After further discussion, 

THE INTELLIGENCE ADVISORY BOARD: 

Approved the recommendation in the Enclosure to C.I.G. 

13/l with the understanding that the basic issues involved 
are Gder continuing study by ICAPS and agency representa- 
fives . 
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I*A. B. 11th Meet ins 


Cjm INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 
AGENDA 


For the Meeting, to be held In Room 2178 

Hew War Department Building 

on Tuesday, 2^"November~1946 , at 10:00 A.M. 


1 • COORDINATION OF COLLECTION ACTIVITIES 
(C.I.G. 18/2) 

For consideration of the recommendations 
oontaixied in C.I.G. 18/2, 


2. PRODUCTION OF POLlTICAL-PffLCHOLO G ICAL STUDY ON U.S.S.R. 
(C.I.G. 20} ‘ “ ' 


For consideration of the recommendations 
contained in C.I.G. 20. 


3 . EXPLOITATION OF ENEMY DOCUME NT REPOS i. TOR C ii C 

TcTT.g. 21) "" 

For consideration of the recommendations 
contained in C.I.G. 21. 


TAMES S. LAY, TR. 
Secretary, N.I.A. 
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I.A.B, 16th Meeting 


COPY NO. 35 


INTELLI GENCE ADVISORY BOARD 


AGENDA 


For the Meeting to be held in Room 71 i v 

n , North Inferior BuildTn? 

o. n Thursday, 11 September 1947 at 2;QQ p.m. 


1 * — - I0N BY INTELLT GEM ITR! ADVISORY BOARD 

oIm Ms s ubmitted to g ' lnS ■ 

ZF'FFLI I GEN C I~"AUTH0RTW U ™ L 

ToiG 24/2) 

For consideration of the recommendations 
ShSmS! IG 24/2 8nd its ^closure 


gfg 11 . p-telli g mce PRODUCTION 
1 1 AB i } IAB 1/1 and LAB 1/3] 

contMnp^ 13 ^ 1 ' 3 ^ 011 ° f the rcoom ® e ndations 
contained m the enclosure to IAB 1/2. 


3 . gEQRGANIZATION O F CENTRAL INmLIGMCE 


For discussion of the plan outlined in a 
memorandum to the individual members of 
the Inteliigence Advisory Board, dated 

tio^f^r 1 ® 47 - Subject: "Reorganiza- 
tion of Central Intelligence Group". 


F. S. EARMAN 
Secretory, N.I.A. 


1 37 
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16th IAB Meeting 

COPY NO. 17 


INTELLI GENCS ADVISORY BOARD 


on 


Mijwfces of Meeting held i n Room 711 7, 
mu ~ NoiTTf TnterToF Building 


*“? H- Hlllenkootter, Director 

central Intelligence, in the Chair 


MEMBERS PRESENT 


Mr. William A. Eddy, 
Secretary of state 
genoe 


Special Assistant to the 
for Research and Intelli- 


EOa TntSugJ n S° maS B ' InSlls ' 0hl « of l»™'l 

"waSLS 1 ” J. Oingrloh, Director of 

SSeaS S8<5Urlts, > 

'"ft D6PUty “"«» 


J. J. 


cJioMi a MorStt r B ^on 1 J nt6lll e<moe Group 
Captain E. ic" D<!pa:rt “ snt of state 

Colonel E. p, Mussett, AA F-2 
Colonel G. C. Nye, AAF-S 

^l + Go i°5 e l Edgar J. Treacy, WDGS 
Capt. Patrick Henry, USN * b 

SECRETARIAT 

Mr, J, s, Earman, Secretary, N.I^A. 
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1. ACTION BY THE INTELLIGENCE ADVISORY BOARD ON 
MATTERS SUBMITTED TO THE NATIONAL IN TELL I> 
PENCE' AUTHORITY 
TCIP 2A]Z] 


ADMIRAL HILLENKQETTER stated that the ad hoo oommittee 
appointed to prepare recommendations on the subject paper to the 
Intelligence Advisory Board was in agreement with the recommends-* 
tions contained in the enclosure to CIG 24/2, with the exception 
that the member from the Intelligence Division, WDGS, and the 
member from the Office of the Assistant Chief of Air Staff-2 did 
not concur in the inclusion of paragraph 4 in the enclosure to 
CIG 24/2. 


ADMIRAL INGLIS stated that he wished to recommend that 

the fourth sentence of paragraph 1 be amended to read as follows: 

"If the IAB proposes to refer any such recommen- 
dation to a special study group or otherwise to 
delay the presentation of the recommendation to 
the NIA (NSC), but the Director of Central 
Intelligence considers such delay inadvisable, 
the IAB members shall have seven working days, 
after receipt of the views of the Director of 
Central Intelligence regarding such delay, for 
the submission of any desired statement of non- 
concurrence, the basis of which will accompany 
the recommendation to the NIA (NSC). n 

MR, EDDY stated he wished to recommend the insertion of 
the following sentence between the second and third sentences of 
paragraph 1: 

"Substance of the statement of the non-concurrence 
shall accompany the statement to the NIA (NSC)." 

GENERAL McDONALD noted that it seemed advisable to him 
to delete paragraph 4, since the contents of that paragraph pre- 
sented a special problem in itself. 

After some discussion the INTELLIGENCE ADVISORY BOARD 
approved the enclosure to CIG 24/2 with the following exceptions: 

a. That paragraph 4 thereof be deleted, 

b. That the changes recommended by Mr. Eddy and 

Admiral Inglis, as indicated above, be adopted. 

2. COORDINATION 0E INTELLIGENCE PRODUCTION 
TlAB 1^ IAB 1/1. and IAB 1/2 ) 

THE DIRECTOR requested comments on the recommendations 

contained in IAB 1/2, 


16th IAB Meeting - 2 
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ADMIRAL INGLIS stated that the Chief of Naval Operations 
felt that in view of the National Security Act of 1947, which es- 
tablished naval aviation as an integral part of the Navy, the 
position of the Navy should be made clear in all papers which 
dealt with the jurisdiction, cognizance, or responsibility on the 
subject of naval aviation. The Navy had, in cooperation with the 
Intelligence Division, Army Air Forces, an agency called the Air 
Intelligence Division which has been serving both the Army and 
Navy and Army Air Forces under instructions from the Joint Chiefs 
of Staff. The Navy wanted nothing to occur which would interfere 
in any way with the present effective operation of the Air In- 
telligence Division, and further that unless paragraph 4 of the 
proposed NIA Directive on the coordination of intelligence pro- 
duction was changed as recommended in IAB l/2, some day after the 
present incumbents were gone, controversy might arise as to the 
interests of the Navy in air intelligence and, therefore, a change 
in the wording of this paragraph as recommended by the Navy was 
not only advisable and desirable, but necessary to recognize the 
interest of the Navy in air intelligence. 

GENERAL MCDONALD stated that on the subject of the 
Strategic Vulnerability Branch which is in existence - this 
Branch was authorized by the Joint Chiefs of Staff to function 
within the framework of A-2. However, the National Security Act 
of 1947 does define to some general extent areas of responsi- 
bility for the ground, sea and air forces. He had coordinated 
with the Air Staff the proposed change recommended by the Navy 
on the subject paper, and as a result the Air Forces recommended 
that paragraph 4 remain as written. 

GENERAL TODD stated that GENERAL CHAMBERLIN thought that 
the subject paper was not the paper in which to try to define 
fields of dominant interest, since, if it was attempted to define 
one field, an attempt should be made to define, for example, 
military intelligence. GENERAL CHAMBERLIN felt that there should 
follow in a subsequent paper, defined in greater detail, fields 
of dominant interest. However, he felt that the fields of dominant 

16th IAB Meeting - 3 - 
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interests as outlined in the subject paper were generally satis- 
factory. GENERAL CHAMBERLIN felt that he did not believe dominant 
interest could be shared, since each of the member IAB agencies 
certainly had a great deal of interest in the other fields. 

ADMIRAL INGLIS stated that he agreed with GENERAL 
CHAMBERLIN ' s thoughts and was willing to make some alteration in 
the wording of his recommended change to the proposed directive 
in question. For example, the Navy and Array Air Forces to share 
air intelligence each to their respective needs. 

COLONEL MUSSETT stated that he thought this was taken 
into account in the definition of staff intelligence. He said 
that A -2 recognized that each Department must produce all intelli- 
gence that was necessary to its own needs. 

ADMIRoL INGLIS stated that he did not quite agree with 
the A-2 viewpoint, since the Navy’s need for air intelligence went 
beyond the question of staff intelligence. He said that naval 
air intelligence goes into the field of impact of foreign avia- 
tion on naval operations, not necessarily air operations, but the 
naval surface, submarines, amphibious, transports, logistics, 
and supply, and for that reason the Navy felt that it did have an 
interest in air intelligence which they believed had to be recog- 
nized. 

After further discussion, the INTELLIGENCE ADVISORY 
BOARD agreed to forward the proposed directive on the coordina- 
tion of intelligence production to the MIA, together with the 
non-concurrence of the Navy member and the comments of the Air 
member. (Note; The non-concurrence of the Navy member and the 
comments of the Air member are to be submitted to the Secretary, 
NIA, within seven working days after date of this meeting.) 

3. REORGANIZATION OF CENTRAL INTELLIGENCE GROUP 

THE DIRECTOR OF CENTRAL IN TELL I GOT CE stated he was 
withdrawing the memorandum to the individual members of the 
INTELLIGENCE ADVISORY BOARD, dated 15 August 1947, subject - 
"Reorganization of the Central Intelligence Group", and would sub- 
mit new recommendations on this subject. 

16th IAB Meeting - 4 - 
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4. TRANSFER OF THE JANIS PROGRAM TO CIG 

ADMIRAL INGLIS asked the status of the proposed transfer 
of the IANIS program to the Central Intelligence Group, 

THE DIRECTOR replied that CIG had received a request 
from the Joint Chiefs of Staff to assume responsibility for this 
program and that necessary action was being taken to effect the 
transfer of functions and personnel of this activity to the Central 
Intelligence Group.,, 

5. OVERALL POLICIES AND OBJECTIVES FOR THE COORDINATION 
OF INTELLIGENCE REL^TlNd' TO FOREIGN INDUSTRIAL 
ESTABLISHMENTS 

(CIG 22) 

ADMIRAL INGLIS asked the status of CIG 22. 

MR, EDG,,R replied that further consideration of this 
paper was being held pending approval of the proposed directive on 
the coordination of intelligence production. 

6. EXPLOITATION OF ENEMY DOCUMENT REPOSITORIES 
('CIG 21 and CIGf 2l/l ) 

ADMIRAL INGLIS asked what had been decided by the DIRECTOR 
OF CENTRAL INTELLIGENCE on the recommendations contained in the 
enclosure to CIG 2l/l. 

THE DIRECTOR replied that there was some question as to 
his authority to expend the sum of approximately $82,950 to carry 
out the recommendations contained in the enclosure to CIG 2l/l, 

After some discussion, THE DIRECTOR agreed to request 
formal approval from the NATIONAL INTELLIGENCE AUTHORITY that 
authority be granted to the Director of Central Intelligence to 
expend approximately $82,950 of funds allotted to CIG to carry 
out the recommendations contained in enclosure to CIG 2l/l f 
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t.'a.B. 12th Meeting 


CENTRAL INTELLIGENCE GROUP 
INTELLIGENCE ADVISORY BOARD 


agenda 


■For the Meeting t o be hel d in Room 8178 

"" New War Departme nt Bu ilding _ , 

on Tuesday. 17 De'h emSiy 19,46 , at a top P.tN 


n nm ATT POLICIES AND O BJECTIVES EOR TEE COORDIN ATION 

a * 

(C.I.G. 88) 

yor consideration of the .recommendations contained m 
C.I,G. 22. 


J. S. EARMAN 
Acting Secretary , N. I. A. 


OOWEIDENTIAL 
TAB 12th Meeting 
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I-A.B. 15th Meeting 


CENTRAL INTELLIGENCE GROUP 


INTELLIGENCE ADVISORY BOARD 


AGENDA 


For the Meeting to b e held in Room 7117 
fforth Interior Building 
(18th and F Streets FTw, ) 
on Thursday, 15 May 1947 at 2;30 p. m. 


1 ' COORDINA TION OF INTELLIGENCE PRODUCTIO N 
(I.A.B. #1 ) ~~ " T ~~ ' — — 

f° r 4 .? 0nsi<36r ®' fcion ' fche recommendations contained 
report °£ tlie M koo committee appointed to 
draft a proposed N.I.A. Directive on "The Coordin- 
ation of Intelligence Production." 


2 ’ ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MAT’mvnQ 
o U M ITTIL TO m 

in r c°i n G id 24 ati ° n ° f the reoommenda ' tions contained 


AMENDMENT OF THE DEFINITION OF STRATEGIC! 
NATIONAL INTELLIGENCE — ■■ ■ 

tots: 


AND 


For consideration of the 
in I.A.B. #2. 


recommendations 


contains d 


S. EAKMAN 

Acting Secretary, N.I.A • 
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I.A.B. 15th Meeting 

CENTRAL INTELLIGENCE GROUP 

INTELLIGENCE ADVISORY BOARD 



Minutes of Meeting held in Room 7117 
North Interior Building 
On Tfrursaeyy, 15 May' '194?, ' at 2;30 P.M. 


Rear Admiral R. H. Hillenkoetter, Director 
of Central Intelligence, in the Chair 


MEMBERS PRESENT 


Mr. William A. Eddy, Special Assistant to the 
Secretary of State for Research and 
Intelligence 

Maj. General George C. McDonald, Assistant 
Chief of Air Staff-2 

Brig. General Walter E. Todd., Deputy Director 
of Intelligence, W.D.G.S, 

Capt. Abel C. Sabalot, Acting Chief of 
Intelligence, O.N.I. 


ALSO PRESENT 

Mr. Donald Edgar, Central Intelligence Group 
Mr. Park Armstrong, Departmeht of State 
Colonel Riley F. Ennis, U.S.A. 

Capt, R. K. Davis, U.S.N. 

Colonel E. J. Treacy, U.S.A. 

Lieut. Colonel Frank B. Chappell, U.S.A. 
Major W. C. Baird, U.S.A. 


SECRETARIAT 

Mr. J. S. Earman, Secretary, N.I.A. 
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1. LETTER OE APPRECIATION TO LIEUT. GENERAL HOYT S, VANDENBERG 

THE DIRECTOR OE CENTRAL INTELLIGENCE brought to the attention 

of the Board a proposed letter of IAB, appreciation to General 
Vandenberg submitted by the Chief of. -Naval Intelligence, The 
letter ms signed by Mr. Eddy and General McDonald and given to 
Captain Davis to secure the signature of Admiral Inglis, The 
letter will then be returned to the Secretary, N.I.A,, who will 
socure the signature of General Chamberlin upon his return to 
Washington, after which it will be forwarded to General Vandenberg. 

2, COORDINATION 0E INTELLIGENCE PRODUCTION 

TTTA7B*r#n ^ ~ 

THE DIRECTOR stated if there were no comments on paragraphs 2 
a (1) and (2) of the proposed N.I.A. Directive on the "Coordination 
of Intelligence Production," he wished to recommend that paragraph 
2a (3) be amended to read as follows: "When completed as pro- 
vided for above, this outline and initial allocations of production 
and maintainence responsibilities shall be issued in the name of 
the N.I.A, by the Director of Central Intelligence as an implemen- 
tation of this Directive, It is expected ..." (The remainder 
of the paragraph to read as presently written.) 

COLONEL ENNIS noted that General Chamberlin was extremely 
concerned about the exact wording of this paragraph since he felt 
that its contents were the backbone of the allocation of per- 
sonnel, the organization of various agencies for production, and, 
therefore, that the outline of basic intelligence and initial 
allocations of production and maintainence responsibilities should 
oe approved on the highest level and that he, General Chamberlin, 
was particularly anxious to have the phraseology "submitted for 
N, i. approval" included in the paragraph. 

After considerable discussion where it was noted by Captain 
Sab a lot that the outline of all basic intelligence and tentative 
allocations of production and maintainence responsibilities should 
be submitted for N.I.A, approval rather than issued in the name of 
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the N.I.A. by the Director of Central Intelligence, 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to amend paragraph 2 a (3) to read as 
follows: "When completed this outline and tentative 

allocations of production and maintainence responsi- 
bilities shall be submitted for N. I. A. approval and 
issued as an implementation of this Directive. It 
is expected ..." (The remainder of the paragraph to 
read as presently written.) 

THE DIRECTOR stated he wished to recommend that the last 
sentence of paragraph 2a (4) be amended to read as follows: 

"The National Intelligence Surveys will be distributed in such 
fox-m as shall be determined by the Director of Central Intelligence 
and the agencies concerned." 

After some discussion, where it was noted by Major Baird- that 
a proposed outline of National Intelligence Surveys was now being 
circulated to the agencies for approval, 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to amend the last sentence of paragraph 2 
a (4) as recommended by the Director, with the excep- 
tion that the word "distributed" be changed to 
"disseminated." * 

THE DIRECTOR then recommended 3the word "sometimes" be placed 
between the words "them" apd "without" in paragraph 2b (1). 

After some discussion, 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to insert the word "usually" between the 
words "them" and "without" in paragraph 2b (1). 

THE DIRECTOR stated he wished to recommend that paragraph 2 
1 3.' be amended to read as follows: "Interagency dissemination 
1,J current intelligence shall be subject to the overall planning 
end coordination of the Director of Central Intelligence and 
shall be based on stated requirements of the agencies and upon 
T.hsir known missions and dominant interest." After discussion 

SECRET 

IAB 13th Meeting - 3 - 


Approved For Release 2009/10/06 : CIA-RDP85S00362R00070001 0040-9 



Approved For Release 2009/10/06 : CIA-RDP85S00362R000700010040-9 

SOCKET 

where Mr. Eddy stated that the Department of State preferred that 
this paragraph be left unchanged, and Captain Davis stated that 
01<l has always held the view that dissemination of current intelli- 
gence had been going satisfactorily so far, and further, to cen- 
tralize dissemination in this case when there are so few agencies 
involved was needless, 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed that paragraph 2 la (3) should stand as 
written. 

THE DIRECTOR stated that the words "production capabilities" 
had unwittingly crept into the wording of paragraph 2 c (2). He 
recommended that these words be omitted and the word "or" be 
added after the word "responsibility." 

IKE INTELLIGENCE ADVISORY BOARD: 

Approved the deletion of the words "production 
capabilities" and the addition of the word "or" between 
the words "responsibility" and "recognition." 

THE DIRECTOR recommended that the word "intelligence" be 
added between the words "Any" and- "agency" in paragraph 2 _c (3). 

THE INTELLIGENCE ADVISORY BOARD: 

Approved this recommendation without discussion. 

THE DIRECTOR then stated A-2 had recommended that paragraph 2 
o (4) be amended to read as follows: "Eor the purposes of para- 
graph f 3) above, the following division of interests, subject to 
i exinement through a continuous program of coordination by the 
-Jirector of Central Intelligence, shall serve as a general deline- 
£tion of dominant interests* 

J.i'tioal , Cultural, Sociological Intelligence state Department 

•i A t ta.:. .> Intelligence War Department 

Intelligence Navy Department 

i'.ir ..ntelligence Army Air Eorces 

Economic and Scientific Intelligence Each agency in 

accordance with its 
respective needs" 
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After some discussion, where it was pointed out by Captain 
Davis that ONI was willing to agree to the amendment of this 
paragraph as proposed by A-2, with the suggestion thatconsidera- 
tion be given to placing this paragraph as a new general paragraph 
4, and rewording of the first line to read as follows: "For the 
purposes of intelligence production the following division • . . " 
THE INTELLIGENCE ADVISORY BOARD: 

Approved the changes as recommended by A-2, 
together with the additional change suggested by 
Captain Davis. in paragraph 2 c 4, 

GENERAL TODD then stated that paragraph 2 d (2) had previously 
read, when discussed by the Ad Hoc Committee: "The Director of 
Central Intelligence shall produce and disseminate national intel- 
ligence." After some discussion 

THE INTELLIGENCE ADVISORY BOARD: 

Agreed to amend paragraph 2d (2) to read as indicated 
by General Todd. 

THE DIRECTOR stated he wished to recommend that one., of the 
following revisions of paragraph 2d (3) be approved by the 
Intelligence Advisory Board: 

a. "The Director of Central Intelligence shall with the 
advice of the IAB agencies plan and develop the production of 
national intelligence with due regard to the production capabilities 
and dominant interests of the Intelligence Advisory Board and other 
departmental intelligence agencies concerned." 

b. "The Director of Central Intelligence shall plan and 
develop the production of national intelligence in coordination 
with the IAB agencies in order that he may obtain from them, 
within the limits of their capabilities, the departmental intelli- 
gence which will assist him in the production of national 
intelligence. " 

After some discussion, THE INTELLIGENCE ADVISORY BOARD: 

Agreed to adopt the revision of paragraph 2d (3) ' 
as indicated in b above. 
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CENTRAL INTELLIGENCE GROUP 





1. Paragraph 3, page 6, of the minutes of the 13th I.A.B. 
meeting, 15 May 1947, erroneously indicate that the I.A.B. at 
that meeting agreed to. amend paragraph 2 d (4) of the proposed 
N.I.A. Directive on "Coordination of Intelligence Production" 
to read : 

"The Director of Central Intelligence shall by 
agreement with the pertinent agency or agencies 
in their fields of dominant interest or in ac- 
cordance with their production capabilities as 
may be necessary in the production of intelli- 
gence reports or estimates undertaken mutually." 

WHEREAS 

This amendment should have read: 

"The Director of Central Intelligence shall by 
agreement with the pertinent agency or agencies 
request and receive such special estimates, re- 
ports, and periodic briefs or summaries prepared 
by the individual departments or agencies in 
their fields of dominant interest or in accor- 
dance with their production capabilities as 
may be necessary in the production of intelli- 
gence reports or estimates undertaken mutually," 

2. It is, therefore, requested that the enclosed corrected 
page 6 be substituted for the one now included in the above- 
mentioned minutes and the superseded page destroyed by burning. 
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3. It is further requested that the abbreviation "JANIS" 
appearing in the 9th line on page 7 of subject minutes be changed 
to the abbreviation "NIS." 


I. S. EARMAN 
Secretary, N.I.A. 


SECRET 

CORRECTION TO 

IAB 13TH MINUTES - 2 - 


Approved For Release 2009/10/06 : CIA-RDP85S00362R000700010040-9 



Approved For Release 2009/10/06 : CIA-RDP85S00362R00070001 0040-9 

SECRET f ^ 

THE DIRECTOR stated he also wished to recommend that para- 
graph 2 d (4) be amended to read as follows: "The Director of 
Central Intelligence shall by agreement with the pertinent agency 
or agencies request and receive such special estimates, reports 
and periodic briefs or summaries to be prepared by the individual 
departments or agencies in their fields of dominant interest or in 
accordance with their production capabilities as may be necessary 
in the production of intelligence reports or estimates undertaken 
mutually or by the direction of the President or the National 
Intelligence Authority." 

After considerable discussion, where it was brought out that 
estimates, reports, and periodic briefs or summaries prepared by 
the individual departments or agencies in their fields of dominant 
interest or in accordance with their production capabilities were 
considered to be those prepared in the past, present and future, 
THE INTELLIGENCE ADVISORY BOARD: 

Agreed to amend paragraph £ d (4) to read as follows: 
"The Director of Central Intelligence shall by agreement 
with the pertinent agency or agencies request and receive 
such special estimates, reports, and periodic briefs or 
summaries prepared by the individual departments or 
agencies in their 'fields of dominant interest or in ac- 
cordance with their production capabilities as may be 
• , ■ necessary in the production of intelligence reports or 
estimates undertaken mutually." 

THE DIRECTOR suggested and 
THE INTELLIGENCE ADVISORY BOARD: 

Agreed that the word "sufficient" in the second 
and fifth lines of general paragraph 3 be changed to 
"adequate . " 

CAPTAIN DAVIS stated that ONI felt that before this 
Directive is issued by the National Intelligence Authority, it 
should go to the Joint Chiefs of Staff with a request that they 
consent to merge the JANIS program with NIS, and further that the 
Director of Central Intelligence request the Director of Intelli- 
gence, W.D.G.S., to consent to merge SID with NIS. 

THE DIRECTOR stated it was his understanding that the Joint 
Chiefs of Staff were preparing a paper recommending that JANIS be 
SECRET 6 
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merged with NIS. However, in the event suoh a paper did not 

materialize, it was his desire that the proposed N.I.A, Directive 

on the "Coordination of Intelligence Production," as amended at 

this meeting, he forwarded to the National Intelligence Authority 

recommending that the N.I.A. refer the proposed Directive to the 

Joint Chiefs of Staff for comment with reference to the merger of 

JANIS and NIS, and further that a letter would he prepared to the 

Director of Intelligence, W.D.G.S,, recommending that SID also be 
Nl*> 

merged with 

THE DIRECTOR stated he did not agree altogether with paragraph 
6 d of the report of the Ad Hoc Committee, particularly that part 
which stated "with the aid of as many sub-committees as necessary." 
He went on to say that if G-2 and JIC transferred to the Central 
Intelligence Group the SID and JANIS programs,, he believed that 
the present IAB Ad Hoc Committee, as an interagency planning board, 
plus working committees similar to that now operating on the de- 
fense project under ORE guidance, would be capable of efficient 
handling* 

CAPTAIN DAVIS Stated only one A"d Hoc Committee had been re- 
commended, unless it wa's necessary to get down to the JISPB, the 
people who were familiar with the JANIS program. He further 
stated that no definite number of sub-committees were recommended- 
except as might be necessary to initiate the production of NIS. 

COLONEL ENNIS stated that he was in agreement with the^ 
Director and that the permanent IAB Committee, if appointed, could 
invite representatives from the agencies indicated in paragraph 6 
<d of the report of the Ad Hoc Committee. 

After further discussion, THE INTELLIGENCE ADVISORY BOARD: 

Agreed that the presently established IAB Ad 
Hoc Committee would in fact be the committee recom- 
mended in paragraph 6 jd of the above-mentioned Ad 
Hoc Committee report and further that representatives 
of the other agencies would be invited to sit as mem- 
bers as they were needed. 
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3. ACTION BY THE. INTELLIGENCE ADVISORY BOARD ON MATTERS 
S HBlffTT: D TO ’miJvLfriQNAL iiM^GENffi AUTHORITY . 
(CTxTgT ' 24 and CTT7TJr 24/11 

Aftor some disoussion THE INTELLIGENCE ADVISORY BOARD: 

Agreed to hold this paper over until the next 

meeting in order to give the- members oi 1 the Board 

an opportunity to study the .alternative proposal 

contained in C.I.G. 84/1. 


4. ™^^_Q^jH|_DEEmi^I M OF STRATEGIC AND NATIONAL 
"(I.A.B. Jzj 1 1 

THE DIRECTOR stated that he did not feel it was within his 
province to recommend to the National Intelligence Authority that 
that Authority amend the definition of strategic and national policy 
intelligence after such definition had in fact been approved by 
the N.I.A. 

THE DIRECTOR noted that any member of the Intelligence Advisory 
Board had a perfect right to appeal direct to his N.I.A. member. 

After considerable discussion, where it was noted by Captain 
Davis that ONI wished to gain the views of the other IAB members 

on the present definition of strategic and national policy intelli- 
gence, 

THE INTELLI GENCE ADVISORY BOARD: 

Agreed, in the absence of Admiral Inglis, to 

postpone further discussion on this paper* 

EXPLOITA TI ON OF ENEMY DOCUMENT REPOST TORT 
(C.I.G. 21 and C.I.G, £1/1 ) ~ L — 

THE DIRECTOR stated that in view of the fact that the cost 
($82,950) of carrying out the recommendations contained in the 
report of the Ad Hoc Committee appointed to explore the document 
situation was not included in the CIG budget, and further that 
the budget had not been approved, he wished to recommend that 
action be deferred on this paper pending approval of the CIG budget. 
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After some discussion, THE INTELLIGENCE ADVISORY BOARD: 

Agreed to defer action on C.I.G. El/l as reoom- 
mended by the Director, 

6, REPORT .BY MR, EDDY 

MR, EDDY informed the LAB in detail of an agreement reached 
between him and the Director with reference to certain proposed 
action to be taken as a result of the House Appropriations 
Committee’s recommended cut in the St^te Department’s budget. 


SECRET 

TAB 13th Meeting - 9 - 


Approved For Release 2009/10/06 : CIA-RDP85S00362R00070001 0040-9 


